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Notes of  the meeting of the University and Schools Council for the Education of Teachers (USCET) to be via Zoom on Thursday 25 January 2024

In attendance
Sarah Stewart (Chair)
Lisa Taylor
Nia Lynn- Jones
Russel Grigg
Dave Stacey
Karen Rhys-Jones
Daryl Phillips
Lucy Donovan
James Noble -Rogers
Jackie Moses

Minutes approved.

Matters arising  
a. GCSE equivalencies – we now have one document pertaining to this and there may be further updates.
b. TRAB update – Chair has still not received invitation to TRAB meetings therefore no updates available at present. No updates as there hasn’t been a meeting.
c. Placement issues –  Schools continue to provide feedback that capacity and expertise to support in-school mentoring to support trainees is becoming increasingly challenging. 
d. There is a feeling that schools have lost a lot of experienced staff and as a result a lack the expertise (& in some cases the capacity) to support trainees. There have been some challenged with Welsh medium placements. Will raise this with Welsh Government when they join the meeting later.

Update of Estyn/EWC/WG discussions on regulatory burdens –  The group noted that we are Sstill awaiting a formal response from Welsh Government to our previous letter. The group note that our overall position on this issue has not changed, and that this matter should continue to be raised with Welsh Government. Stall in progress is frustrating.  and this is now getting frustrating, there have been many promises made but to date no progress. We cant afford to let this slip off the agenda so will raise with Welsh Government ln the meeting later especially as EWC and ESTYN visits are occurring now and the workload is a concern.

EWC withdrawal of accreditation criteria
A document has been circulated and it is on the EWC website. USCET were asked to comment before it was published and they did voice some concerns but these don’t seem to have been addressed. Were not addressed as it was felt that it would fall more in to the remit of the regulatory working group which was established.

· For PGCE students course must finish by end of year but what about students who need to continue
· Discussion of the impact on HEI provision overall in the event that not all accredited programmes are successful in gaining re-accreditation. This has sustainability and viability impacts across programmes.  What if one prog is complaint and another not – what is impact on all programmes especially with regard to staffing and ongoing programme delivery
· 
The group feel Ffeel that it’s important to raise the implications identified formally as it is not clear whether these issues have been considered. No further working group meetings have yet been scheduled which impacts on our ability to work collectively to address arising issues. document has been published without fully thinking through repercussions and to say will deal with them via the working group is not helpful especially as working group not meeting. Feel that to share document and to ask for comments but not to take account of concerns is not helpful. The notion of addressing these through the working group is not effective as the group hasn’t met yet.

Welsh Language group – Welsh Govt. lead for Welsh in ITE proposed establishing a new group with strategic oversight of issues relating to Welsh in ITE. Whilst colleagues are appreciative of opportunities and relevant for a in which to collaborate and share practice there is concern about the appropriateness of this aim within the context of USCET’s remit. Adopting a similar approach to the work of the BAME recruitment strategy work however would be welcomed. Welsh Govt lead on this is keen for USCET set up a subgroup to look at development etc of Welsh Language.  Concern about this as where does this lead aspects of accountability etc. Not convinced that USCET subgroup is way to pull this work together and address a number of issues. Eventually got to agreement where Max would convene a termly meeting for ITE directors and operational leads to discuss, similar to the BME group.
An update was shared about the development of Dysgu Cymraeg resources aimed at supporting the sector to develop provision to meet the new accreditation criteria for 35 hours. Some concerns were raised about the availability of resources in time for course start dates and members were not clear on funding arrangements for the work beyond the first year. Members commended the quality of the collaborative resources developed, but several providers noted concerns about recent amendments to the resources which may not be able to be accommodated within HEI validation and teaching structures. 
Group reaffirmed their commitment to the million Welsh speakers policy and were keen to consider ways in which recent examples of effective practice and new plans in this area could be further shared. 
Resources that are being developed are good and being done collaboratively but at the moment only funding for 1 year, resources should be ready by 1st May.
Real concern over whether delivery is F2F or online as has massive resource implications. If criteria don’t stipulate F2F you cant just add this especially after a long consultation process
May be a good idea to collate work that is already being undertaken in the partnerships as there is a lot of good practice that has not been fully captured in the report – could these be pulled together by EWC and maybe ESTYN
Clear agenda to meet vision for the large increase in Welsh speakers by 20??

Reports from ITE providers
Summary points
· Reaccreditation preparation
· Some positive feedback on EWC visits
· Provider notes that Estyn inspection and re-accreditation will both take place in a short space of time. This will provide an opportunity to reflect on the effectiveness of working group dialogue in reducing pressures on providers. Concern by one provider as have Estyn visit and reaccreditation visit almost at same time. Highlights concerns previously raised
· A discussion was held about the proportionality of regulatory visits ensuring that the duration and size of inspection teams should be commensurate with the size and nature of the Partnership being considered. One provider felt phase 1 inspection was OTT – more inspectors than staff, over 6 observations for some staff, and although only 2 phases did have contact at other times so felt like a really long process
· Some have had to submit several updated multi action plans to Estyn. 
· Challenges of meeting all requirements and requests for documents for ESTYN and EWC as well as carrying on delivery programmes, support and recruit students
· Concern over the demise of many subjects at 6th Form level which impacts n eventually recruitment to teaching, eg French.
· Students not getting protected time with mentors

· Matters to raise with Estyn, WG and EWC:
1. Recruitment challenges ongoing
2. Capacity for school placements including financial burden on schools
3. Regulatory burden
4. Re- Eestablishing the a working group
5. Viability of programmes with EWC 
6. Support Welsh Lang Group in ay Welsh Govt proposed.
7. Self-Evaluation day – share ideas and see how we could improve etc…. also get input from ESTYN – maybe in summer
(11.30am WG, Estyn, EWC & other colleagues join meeting)

Meeting joined by
Max White –Welsh Govt
Gwawr Merion - ESTYN
Bethan Stacey - EWC
Cameron Stewart


· Reports from:
a. Welsh Government
Kevin is going to send formal response to USCET letter – has been drafted, Max will follow up.

Education minister in running for first minister post – it is business as usual but slightly truncated/delayed as may not want to make decisions prior to outcome. Highly likely irrespective of outcome likely to have a different Ed minister.

Financial environment remains very difficult. Very difficult times financially makes it difficult t take things forward that we need t. Minister is keen to see the sector collaborate to find solutions to persistent challenges such as viability of small cohorts and supporting Welsh provision and recruitment.o
Ministers desire to seek greater collaboration across partnership, issues around small cohorts and Welsh medium are not going away. Welsh medium concerns are making progress on and feel have a way forward. Small cohorts are still a concern

Middle tier review is ongoing – can assume that it will make recommendations for changes and need to be aware that this will likely impact ITE going forward. Not sure when published but will share when available.

Running session with EWC in conjunction with Durham University to present results of 3 research studies (around recruitment and retention) would like to have representation from ITE partnerships. Just trying to confirm date but lead in time will be short.

Anti Racist Wales action plan – external advisory group to monitor this and have a sub group focussing on education – would like one/two from partnership to speak to group about progress made. Lisa suggest sharing action plans as a good way forward.

Recent report from ed policy institute on trying to attract teachers to work in disadvantaged schools. Does touch on ITE and Max is happy to share report as maybe some areas that ITE partnerships would find interesting. 

Are engaging with OECD for piece of work – New professionalism and the future of teaching. When more details are available would like volunteers to work on group.

Consultation on structure of school year still open closes early/mid Feb. Feel free to submit response as individual or organisation.

Sarah – Wanted to formally note possible emerging risks issues iin system re recruitment – schools are feeding back that they may have limited capacity or expertise to support ITE students (e.g. some departments have high levels of ECTs and do not feel they have yet built the relevant expertise for mentoring – particularly the case in secondary shortage subject areas) can’t accept student as don’t have expertise. School budget cuts are also seeing increases to teaching time or non-replacement of staff for many staff groups (such as SLT) who usually have a key role to play in supporting ITE. Recruitment continues to be challenging with wider public views shaped by media presentation of teaching (e.g. Panorama). Risk this may be compounded due to budget cuts financial reductions etc Budget cuts may also see impacts on curriculum with 
Also constantly battling some of messages out re teaching as a profession e.g. impact of Panorama programme
Plus rReduction in 6th form subject offers has a knock on effect to recruitment and to the quality of recruitment.
Group keen to exploreGroup interested in group to look at Welsh Language development along lines ofin similar approach to BAME work. However, the BAME work carries some funding, so any actions will need to consider the resource available.  but does need support in order to be effective.
Max – fully appreciates the image that is out there but not within gift to change – but Kevin is going to raise some of concerns especially re placements with the Heads. Difficult as don’t have control over budgets etc
Max will take concerns back and will raise at their SMT. Also suggested USCET submitting a paper highlighting the risks to partnership (the unintended consequences) with evidence if possible.


b. Estyn
Cont to work with EWC to streamline approaches to be as effective and efficient as possible
Currently working with providers Aber to support them as result of pastpost inspection.
Professional leaning event with APLP next term to look at how we might support improvement to support the sectorself-evaluation.
Autumn term trained 14 new peer inspectors.
No more training planneding but will offer update events.
Thematic survey publication on barriers to ???
Ready or AlrReady – on website – myth busting around inspection concerns, same issues apply to ITE.
Working with EWC to create repository for key documents which will reduce replication.
Annual report out next week

Sarah raised concern that no working group dates in diary – important to keep this momentum going.
Also noted that some providers have accreditation and inspection visits soon – important to see how this works.
Would be wider interest in APLP event especially around self-evaluation processes.


c. EWC
Work being done through Working Group – apologies have been some changes but will get a series of meetings in asap. Shared portal is one area that are keen to progress but won’t implement anything until spoken to sector.

First time gone through a period of reaccreditation and keen to engage with partnerships concerning process which still achieving aim of visits. Are committed to working with ESTYN to reduce duplication on paperwork.

Had all applications in so now in process of scheduling reaccreditation visit.
Partnerships were consulted on withdrawal policy – and so some minor changes have been made – document now published on website and circulated.

Wish Andrew well and out for recruitment to replace him at the moment. Also, out to recruit Board members. Would welcome support in circulating this to wider audience.

Sarah asks if feedback at end of accreditation cycle would be formal or informal – will be via individual partnerships feedback and something more formal once cycle is complete. Would welcome some feedback (high level points) from partnerships.

Withdrawal of programmes document – welcome opportunity to feedback but would like to note the impact of having a programme withdrawn and the impact it has on viability of other programmes.
Welcome work on trying to reduce duplication etc. but still have concern about workloads and would like to raise  - still waiting a formal response to letter as USCET still have considerable concerns. High level meeting is required to look at an overview of concerns. Needs to be in tandem with working group meetings who look at operational concerns.

	

Date of next meeting: 16 May 2024
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