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UCET NI Committee 

Note of the meeting held at 10.00am, Tuesday 9 January 2024, Stranmillis University College, Stranmillis Road, Belfast BT9 5DY

Attendance

Andy Brown (Stranmillis, and Chair of meeting)
Ian Collen (Queen’s)
James Noble-Rogers (UCET)
Clare Woods (Ulster)

Apologies: David Barr, Martin Hagan, Daniel Mujis & Patricia Eaton.

Welcome & introductions

Colleagues were welcomed to the second meeting of the academic year, which (in Patricia Eaton’s absence) was being chaired by Andy Brown.  

Minutes & matters arising

The minutes of the meeting held on 3 October 2023 were agreed, subject to it being clarified, in respect of the ‘updates from member institutions’ item, that Queen’s University did not offer primary ITE provision. 

On matters arising:

· It was suggested that DE be asked about whether it should develop a strategy to enhance the language skills of post-primary teachers who were either teaching or aspiring to teach in the Irish Medium. It was suggested that consideration should be given to enhancing the language skills for teachers who are either linguistically able (e.g., with a degree including a language) or have a GCSE in Irish or equivalent. The augmentation of language skills could take place during Induction and EPD in one of the five IME post-primary settings with the teacher being afforded timetable remission. The current model of extending an already busy PGCE year is off-putting and was not thought to be meeting the needs of the sector.

Updates from member institutions

There were no updates that were not covered by other agenda items.

Accreditation of ITE programmes

Details of the quality assurance and validation procedures for ITE programmes at each of the four institutions have been sent to DE under cover of a summary note. A response had yet to be received, although feedback might be forthcoming at the NIHELG meeting.

ITE allocations and feedback on recruitment

ITE allocations should, it was stressed, be notified to ITE institutions sooner. The very late notification of places for 2023/24 had led to some institutions second guessing what the allocations would be with the attendant financial risk. Some potential applicants had also been lost to providers outside NI because of this, and because of the high bursaries offered in England.  

The reduction in allocations appeared to be driven by financial pressures rather than the demand for new teachers, as schools were reporting difficulties in recruiting enough teachers, particularly in some key subject areas. Classes were a result being increasingly taught by non-subject specialists. The apparent over-reliance on teachers trained outside Northern Ireland was also felt to indicate systemic teacher supply problems. It was, as had been suggested at the previous meeting, felt that DE and others should promote teaching as a career instead of putting off potential applicants with unwarranted and misleading references to over-supply. Some entry requirements were being lowered because of recruitment difficulties.

It was agreed that DE and GTCNI should be asked to provide a subject breakdown of teachers in Northern Ireland who were trained in other parts of the UK. 

Teacher competencies

There did not appear to have been any further developments since the last meeting. DE would be asked for up update at NIHELG. 

Partnership handbook

The ITE partnership handbook was expected to be published by DE soon.

Feedback from DE Policy and Working Group discussions (inc. iQTS issue)

A brief report was given of issues discussed at recent working group and policy group meetings, which had amongst other things covered: the refresh of the school curriculum; SEN; the teacher education partnership handbook; IME teacher shortages; and an update on Learning Leaders. The iQTS programme offered by some English ITE providers had also been discussed at some length, with concerns raised about the inappropriateness of training teachers in Northern Ireland with programmes that were subject to English regulatory requirements, as well as the impact of iQTS on existing NI school-HEI partnerships, levels of recruitment to NI based programme and the potential longer term impact on ITE allocations. Possible solutions might include: DfE in Westminster being asked to change the iQTS criteria to cover training only outside the UK, and DE and GTCNI issuing statements expressing concern about the iQTS programme being delivered in NI schools for prospective NI teachers. 

Reports from sub-groups

No sub-group reports were received. 

UCET issues

The December 2023 UCET newsletter was received. A brief update on policy developments in England was provided. 

Any other business

The following issues were raised;

· It was agreed that the Institute for Future Teachers paper circulated by Martin Hagan would be included on the agenda for the next meeting. 
· It was agreed that agreement should be reached by the four HEIs about qualifications and evidence that should be accepted as providing evidence that applicants had met the relevant GCSE standards required for entry to ITE programmes in the absence of them holding the actual qualifications, and that the issue should be flagged with DE and GTCNI. 

Date of next meeting

30 April 2024

image1.jpeg
ucet %

Universities’” Council for the
Education of Teachers




