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Note of the meeting of the UCET Assembly held on-line at 1pm on Tuesday 5 December 2023

Welcome, introductions and minutes of the previous meeting

Colleagues were welcomed to the first meeting of the new UCET Assembly. Thanks were given to Pinky Jain and Jo McIntyre for leading that morning’s symposium on Equality & Diversity issues. The note of the Management Forum meeting held on 20th June was agreed. 

On matters arising:
· The Education Select Committee on the enquiry into teacher recruitment and retention has held four oral evidence sessions, at which UCET’s written evidence had been referenced. 
· The new UCET constitution, reflecting discussions at the previous term’s forums and committees, had been approved at an EMG held after the last Executive Committee meeting. This included reference to the new Assembly.
· Positive feedback has been received on the recent UCET Annual Conference in Leeds. 
· JNR had had agreed to meet regularly with Teaching School Council officers to identify and address any matters of concern. 

The Assembly discussed a number of issues, including:
· The role, purpose and ways of working of the new UCET Assembly, which (as well as continuing to cover relevant operational issues) was intended to have a strategic oversight and a role in identifying key issues about which the UCET Executive should be asked to take decisions. Assembly members were encouraged to suggest agenda items for discussion at the meetings. Points made during the discussion included:
· The possible engagement of senior officials, policymakers, politicians and other organisations in the work of the Assembly, and a potential role for UCET in issuing pre- and post-election policy statements for use at a national level as well as locally by UCET member institutions. UCET had, it was reported, met with the Shadow Schools Minister the previous week. 
· UCET should have a continuing role, through the Assembly and other fora, in the contextualisation and interpretation of non-ITE specific policies (e.g. in relation to safeguarding, the broader HE sector etc) for an ITE audience.     
· The DFE review of the ITE Market, including: feedback submitted by UCET to DfE on Stage 2 of the accreditation process, the development of new partnerships; new DfE partnership guidance; the publication of new ITE criteria for September 2024 onwards (which reflected substantive comments made by UCET on draft proposals). New DfE guidance on ITAP was also expected to be published before Christmas.
· Developments in Northern Ireland (including discussions about re-accreditation processes, and the placing by iQTS providers of student teachers in some NI schools) and Wales (including moves to reduce the regulatory burdens on ITE providers). 
· The Review of the ECF and CCF: DfE has had meetings with both UCET and NASBTT and with colleagues suggested by UCET and NASBTT. There will be no substantive CCF changes until September 2025, although HEIs will be free to implement changes from Sept 2024 should they choose to do so.  It is possible that the two frameworks will be merged into one and there will be greater emphasis given to SEND issues, and additions in respect of oracy, research literacy and the use of technology. Reference to climate change, equalities issues and EAL were unlikely, despite being requested, to be specifically addressed. 
· Inspection issues, where a new OfSTED handbook would be published in the new year, and the next term’s inspections might be notified as early as the first week in January. Feedback from the previous term’s inspections, included: 
· A significant focus on mentoring and mentor training, including the QA of mentor training and mentor feedback, target setting for mentoring, and how attendance at mentor training was ensured.
· Inspectors sometimes identifying future lines of enquiry at the end of each day, giving providers and partner schools an opportunity to prepare.
· Scope sometimes being given to allow phase and subject leads to attend end of day briefings.
· Inspectors looking closely at subjects with large numbers of students, and sometimes pairing subjects (e.g., English & music) and identifying schools to visit on that basis.
· A significant focus on partnership issues and communications within partners with schools, mentors etc.
· Inspectors giving providers the opportunity to pinpoint areas of good practice, which would then have to be justified. Also, asking questions that invited challenge from providers and welcoming such challenges.
· The asking of apparently tokenistic questions on the well-being of ITE staff.
· Recruitment to ITE, with latest data suggesting that overall recruitment to secondary programmes would be barely above 50% of target in 2023 (actual figures would be published in full on 8 December). There had been a huge increase in international applications, especially from Ghana, Nigeria and Kenya which was placing significant burdens on providers. UCET had been discussing ways to address this with DfE and a group of provider representatives was being established to advise DfE on measures that might be taken. DfE were hoping to announce measures to address the issue before Christmas. Some colleagues reported being challenged by DfE about the rejection of some international applicants, despite those applicants clearly failing to meet entry criteria. Domestic applications for 2024/25 had been higher in the first few weeks of the new cycle compared to the same period last year, but in at least a few cases had dropped off since then.  Concern was expressed about the financial hardship faced by many students, especially those not in receipt of bursary support, and the impact this was having on retention and success rates. International relocation payments were also felt to be overly restrictive and late in being paid to qualifying international students. Ongoing issues relating to the Apply system were also discussed. 
· The collection of placement data by Teaching School Hubs, where it was noted that ITE providers were not obliged to respond, especially given that the data was available from other sources. 
· The recent DfE consultation of ITE for the FE and Skills sector, which included proposals to: restrict public funding for pre-service programmes to those either delivered by or in partnership with HEIs, and in the longer term to consider the accreditation of ITE programmes or providers and the setting of quality standards.  
· Issues to refer to the Executive Committee, including: 
· The publication of a UCET election manifesto for potential use at national and local levels.
· The need for a UCET strategy on engagement with other organisations, and the identification of such organisations.
· The importance of continuing to engage with DfE about the pressures and workloads associated with the ITE applications system. 
     Any other business
 None.
     Date of next meeting
    5 March 2024. 
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