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Note of the meeting of the UCET Executive Committee held online by Zoom on 12th December 2023 at 10:00 am – 12:00 pm 


Present:

Jan Ashbridge (Cumbria); Claire E. Ball-Smith (York); Bryony Black (Sheffield); Andrew Clapham (Nottingham Trent); Max Fincher (UCET); Joanne Hill (Birmingham Newman); Jackie Moses; Lisa Murtagh (Manchester); (UCET); James Noble Rogers (UCET); Lizana Oberholzer (Wolverhampton); Lynn Senior (Huddersfield);  Stefanie Sullivan (Chair) and Helen Yorke (BCU). 

Apologies: 

Patricia Eaton (Stranmillis); Lynn Senior (Huddersfield); Roger Woods.


1. Welcome and introductions
· SS welcomed all to the meeting. 
2. Declarations of interest
· None.
3. Minutes and Matters Arising
The note of the previous meeting was approved. On matters arising:
· JNR has agreed to meet regularly with Teaching School Council officers to identify and address any matters of concern.
· UCET’s response to the DfE consultation of ITE for the FE and Skills sector has been submitted. 
· UCET forums have responded positively to the proposals that equality and diversity issues be the topic for morning symposia.  
· Meetings of the SRG have been suspended, with no adverse reaction from SG members.  
· This year’s annual conference in Leeds in November was received positively, with some 250 delegates in attendance.
4.Executive Director’s Report
JNR gave an overview of activities undertaken since the last EC meeting, including:
· Regular meetings with the DfE group on Secondary subject-specific issues for the new UG apprenticeship qualification and the overarching Trailblazer group. 
· Regular fortnightly catch up meetings with DfE and NASBTT
· Direct support in regards the development of several new ITE partnerships.
· Meetings with City and Guilds on the new FE & Skills qualification and the DfE’s policy of restricting accreditation to universities only. 
· Two meetings with Rory Gribble to discuss the new CCF/ECF document. 
· Face to face meeting with DfE in Nottingham to discuss funding issues.
· Speaking at an ESRC teacher supply event at Durham University. 
· Catch up meeting with OfSTED. 
· Speaking at the Schools and Academies Show in Birmingham and emphasizing the importance of good quality CPD. 
· Meeting with Catherin McKinnell MP, Shadow Schools Minister. 
· Meetings being arranged with Damien Hinds and the Liberal Democrat spokesperson for Education. 
4b) ‘Forward look’
Key issues for the coming year were likely to include: 
1. The implications of a [possible change of government and UCT engagement in the electoral process
2. Ongoing recruitment and issues
3. The new OfSTED framework and its impact
4. The CCF/ECF changes 
5. TSH developments

· It was also noted that the REF has been moved back a year to 2029, and that the UCET Research and International forum should develop a forward-looking approach to the REF, particularly to the scoping of producing impact case studies in TE for inclusion in the REF. 

5. Reports from UCET forums and committees
P&EY:
· It was noted that JNR chaired the meeting in the absence of JA who had teaching commitments that day; presentations at the a.m. symposium included very useful recent accounts of OfSTED inspection experiences that colleagues in other fora will find useful. 
Secondary:
· The a.m. symposium was on both ITAPs and international applications and finding ways to ensure that applicants know what they are applying for as a way to reduce the increasing workload of applications.
· BB described how a filtering system has been put into practice at one HEI  which is proving very helpful in reducing those international applicants applying to ITE courses for the wrong reasons. 
CPD:
· The symposium focused on SEND and also the role of AI in CPD, and discussion centred on the merging of the CCF and ECF and its implications for CPD. 
· Two sub-committees have been established: the marginalization of TE voices (David Littlefair, Northumbria) and another on sustainability and climate change (Paul Vare, Worcester).
            

 Post 16:
· Discussion focused on the new DiT and concerns around mentoring, online teaching and the viva as end-point assessment.
· P16 colleagues welcomed that universities or HEI partnerships would be the only publicly funded providers of pre-service ITE programmes, and might welcome some form of accreditation.
· There is concern that partner colleges might seek DAPs and move away from university partnerships. 
· International applications (similar to both Primary and Secondary) continue to be problematic. 
Research and International:
· Caroline Daly (UCL,IoE) has agreed to present at the January 2024 Research and International forum. 
· It was suggested that there is scope for either a journal to be established that is dedicated to ITE or for existing journals to have special ITE related additions.  

6. Report from the UCET Assembly, including issues requiring Executive Committee action

· Pinky Jain (Leeds Beckett) and Jo McIntyre (Nottingham) presented on the Student Teacher Survey (EDI) and a new qualification for supporting refugee students; both are happy to present at other fora.
· Suggestion for EC action included:
· The publication of an election manifesto, at local as well as a national level), e.g. meeting with MPs (see also the BERA blog published today: The teacher education content framework we really need | BERA)
· A strategy to identify and engage with other organisations and how UCET might work with them. 
· Engaging with the DfE on both the international applications workload and chasing references post-offer, which is causing unmanageable workload; JNR agreed to raise at the next DfE catch-up meeting. 
7. CCF/ECF review
· The merged version of both frameworks will be published in 2024, but nothing needs to be done by HEIs until September 2025; there will be more material on SEND, AI and research literacy and oracy. 
· It was agreed that the new version represents tinkering around the edges of both frameworks rather than any fundamental changes. 
8. Market Review
· Issues included the development of new partnerships and stage 2 of the accreditation process.  
9. Recruitment
a. Updates in applications for 2024/2025
Census results published the previous week had shown that the overall secondary target for 2023 had been missed by 50%. UCET had issued a statement to the press.  
b. Find and Apply issues
· It was noted that Apply does not work for the Post-16 sector, and also that the removal of the 40-day rule is enabling some providers to act in a competitive manner over applicants. 
· The question was raised to what extent are the DfE looking at why candidates are withdrawing before interview and at what stage of the process. 
c. International applications
· The discussion above was noted. 
d. TSH request for placement information
· It was emphasized that providers are under no obligation to provide data about placement.
· It was noted that participating in the exercise risks damaging the relationships between HEIs and TSHs; JNR to emphasize to the DfE the danger of local relationships being undermined. 
e. DfE placement portal 
· Concerns about the portal remained.  
10. UCET December 2023 newsletter
· To note.
11. AOB
· None. 
Date of next meeting: 12th March 2024 
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