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Note of the meeting of the UCET CPD forum held online at 1pm on Wednesday 8 November 2023
Welcome, introductions and minutes of the previous meeting
Colleagues were welcomed to the first meeting of the academic year. The note of the meeting held on 16 June 2023 was agreed. On matters arising: the Education Select Committee had held a number of oral evidence sessions as part of its enquiry into teacher recruitment, retention and training at which written evidence submitted by UCET (which referenced the UCET ‘golden thread or gilded cage’ paper) had been referenced on several occasions; and the UCET constitution had been amended in the light of discussions at the previous term’s UCET forums and committees about governance structures and membership eligibility. 
  
Discussion
 A range of issues were discussed, including:
· An update from JNR on non-CPD related issues, including: latest developments in respect of the ITE Market Review; a DfE consultation on ITE for the FE & Skills sector; and developments in Wales and Northern Ireland.  
· A brief report on that morning’s symposium on: (i) the National Qualification for SENCOs, led by Stefanie Brewster; and (ii) the work of the UCET sub-group on Artificial Intelligence led by Kevin Mattinson. It was agreed that the topic for the next morning symposium would be Equality & Diversity issues, with CPD forum members invited to speak about EDI policies at their institutions, implications of EDI for teacher education partnerships and recruitment practices. 
· An update of the review of the CCF and the ECF, including a focus group meeting led by DfE for UCET representatives that had taken place earlier in the week and at which possible changes to the CCF and ECF had been discussed. Possible changes had included: the merging of the CCF and ECF into one document; additional detail in respect of SEND; and changes in respect of research literacy; the use of technology and oracy.  No changes would be made in respect of ITE programme requirements until 2025, although providers could reflect changes from 2024 if they chose to do so. New tenders for ECF delivery would be invited soon. The final document(s) were expected to be published in the new year. Also, the ‘track-changes’ work on the current ECF documentation had been completed and the results would be shared (at a meeting if possible) with DfE as soon as possible so as to inform the current review.
· The work of the APPG SIG, where ‘think-pieces’ on CPD produced by SIG members would soon be launched. This would be followed by an invitation to colleagues to submit case-studies on best practice and CPD offers, which would be published by the APPG, shared with parliamentarians and added to the parliamentary library. 
· The NPQTLD and ongoing work to use ‘track-changes’ to make comments on, and suggest changes to, the NPQ. Uncertainty over future funding for NPQs was leading to uncertainties and HEIs might need to step in to provide further support to schools if funding was curtailed, although HEIs should already be ready to support schools in regards CPD needs that were not in any case being met by the NPQs. Mentors and school leaders needed, it was noted, more CPD support and better alignment between training for ITE and ECF mentors was felt to be required. Consideration also needs to be made for the capacity of mentors who are involved in both ITE and EXF mentoring, who will also be required to be coaches on NPQ programmes, and the training they might need to engage with. 
· A report on the work of the CPD forum sub-groups, including:
· Climate Change CPD forum subgroup, where those interested in joining the group were asked to contact pvare@glos.ac.uk. Climate change and sustainability issues were not being addressed in key documentation such as the CCF and the ECF, despite its seriousness, the existence of a formal DfE climate change strategy and the priority that teachers themselves wanted it given. The production of a toolkit or a framework for use by teacher-education providers when developing and reviewing programmes was suggested.  
· Teacher Educator CPD forum 
· Subgroup: Institutional contexts, which was looking (amongst other things) at the risk of teacher educators being marginalised within universities and their particular needs and contexts being overlooked. A presentation on the issue had taken place at the recent BERA conference, and there would be a further session at the following week’s UCET conference in Leeds. Those interested in contributing to the work of the group were invited to contact: d.littlefair@northumbria.ac.uk. 
· Visa issues and the risk that overseas recruitment to CPD programmes (which had increased in recent years) could be negatively impacted by forthcoming changes that might prevent family members from accompanying students to undertake CPD programmes in the UK. This might, it was pointed out, encourage a shift from the provision of taught masters courses to more research-based programmes. 
· Updates from member institutions, including a perception that recruitment to NPQs was often skewed to later in the year, possibly reflecting the workload pressures faced by teachers at the start of the year.
UCET issues
The following UCET issues were noted and discussed:
The following items were noted:
· The summer UCET newsletter.
· Details of the 14-15 November UCET conference at the Queen’s hotel in Leeds. Plenary sessions will include: an input from the Equalities sub-group; a presentation from the Leeds Learning Alliance; REF Education sub-panel Chair David James; Una Meehan and colleagues from Chester Zoo; Nick Sorensen (Bath Spa); Clare Brooks (Cambridge); and Katherine Burn (Oxford). The evening entertainment will be a Gary Barlow tribute. Registration for the conference is open at: UCET Annual Conference | UCET

Any other business
None.
Date of next meeting
14 February 2024, via zoom



image1.png
UCET

Universities’ Council for the
Education of Teachers




