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Procedures for Setting and Maintaining the Academic Standards of Programmes. 

The University College has robust procedures in place to ensure the appropriate setting and maintaining of academic standards, with rigorous quality assurance procedures in place. 


1.1	Quality Review Visit (QRV)

Following a UK wide review of Quality Assurance (QA) in Higher Education, a Revised Operating Model for quality assessment for England and Northern Ireland was published in March 2016[footnoteRef:1] for implementation in 16/17. As part of the Revised Operating Model the College was required to undergo direct evaluation by the UK Quality Assurance Agency. The College had its Quality Review Visit by the Quality Assurance Agency from 20 to 22 February 2018. The report indicated that the College had achieved the highest level of outcome, namely, confidence in academic standards and the quality of the student academic experience and designated Stranmillis University College as an established proivider noting that Stranmillis “meets requirements for quality and standards” (the highest possible outcome) with no action required. This outcome means Stranmillis University College meets the Home Office’s requirements for Student route sponsorship required to enable international students to study at a UK Higher Education Institution.   [1:  Revised Operating Model for Quality Assessment http://www.hefce.ac.uk/pubs/year/2016/201603/ ] 


1.2 Annual Provider Review 
In addition to the financial assurances made in the Annual Accountability Review, the Revised Operating Model required Governing Bodies to provide an annual statement on quality assurance.
The statement that the Governing Body is required to make on quality assurance is given below:

· The governing body has received and discussed a report and accompanying action plan relating to the continuous improvement of the student academic experience and student outcomes.  This included evidence from the provider’s own periodic review processes which fully involve students and have embedded within them external peer or professional review.
· The methodologies used as a basis to improve the student academic experience and student outcomes are, to the best of our knowledge, robust and appropriate.
· The standards for the awards for which we are responsible have been appropriately maintained.
This reflects the Higher Education Code of Governance which states:
The governing body receives assurance that academic governance is effective by working with the Senate/Academic Board or equivalent as specified in its governing instruments.

In order to allow the Governing Body to make this annual return they are provided with a comprehensive report each year outlining the Quality Assurance processes and outcomes in the preceding year.  This assurance is submitted to the sponsoring government department, the Department for the Economy annually and we have had successful outcomes each year since this process was established. 

1.3	Queens University, Belfast

As the validating body, Queen’s University Belfast (QUB) monitors and evaluates College learning and teaching to assure itself that this is of an appropriate standard.
The College undergoes 5 yearly periodic reviews which are overseen by the University. The next periodic review is due in December 2023. 

[bookmark: _Int_WbjP6QmH]Additionally the College undergoes annual review by QUB. The Continuous Action for Programme Enhancement (CAPE) which takes place each year requires each programme team in College to submit to QUB a reflective document bringing together qualitative and quantitative data on a range of programme information including student applications, retention and success, student surveys, external examiners reports,  stakeholder views and module evaluation and review.  This process involves comprehensive review, data analysis and ongoing evaluation of each programme.  The feedback each year has been very positive with no areas of concern identified and good practice highlighted across the programmes. 

Further detail regarding the QUB processes to which the College adheres is given below:

Programme Approval and Review: 
https://www.qub.ac.uk/directorates/AcademicStudentAffairs/AcademicAffairs/ProgrammeApprovalandReview/
Continuous Action for Programme Enhancement: 
https://www.qub.ac.uk/directorates/AcademicStudentAffairs/AcademicAffairs/ProgrammeApprovalandReview/ProgrammeReview/CAPE/


1.4	External Examining

Each programme has a designated programme external examiner and subject areas within the BEd have a subject external examiner. External Examiners’ Reports are received each year for all College programmes and for all subject areas. The External Examiners’ Reports and the examination board responses to these reports, are made available to students and staff via the College Intranet. 

The reports have been overwhelmingly positive on matters of standards in recent years, while still raising useful comments for improvement of course content, assessment procedures and other aspects of the student experience. The input of programme-level external examiners has been particularly useful in giving the programme team visible external support in terms of supporting the development of detailed plans for action, where appropriate. 
Further detail on the External Examining process can be found here:

https://www.qub.ac.uk/directorates/AcademicStudentAffairs/AcademicAffairs/ExaminationsandAssessment/TaughtExternalExaminers/TheRoleoftheExternalExaminer/

1.5 Additional QA processes for Professional Qualifications

Programmes that lead to Qualified Teacher Status are also subject to General Teaching Council Northern Ireland (GTCNI) accreditation and Department of Education (DE) approval. All teacher education programmes have undergone Education and Training Inspectorate (ETI) visits (carried out on behalf of the Department for Education) and General Teaching Council NI (GTCNI) re-accreditation in the period 2018/2019 to 2019/2020, with successful outcomes.  

1.5 Internal Responsibility for Quality Assurance and Enhancement

The development and maintenance of academic standards, including all of the external processes described above, are managed by the University College Teaching & Learning Committee which has responsibility for oversight of all quality assurance. The University College Teaching & Learning Committee relates directly to the Boards of Studies for each programme and acts as a proactive and strategic body for the monitoring and enhancing of the quality and standards of learning, teaching, assessment and curricula of the College.  Its primary role is to ensure that quality assurance procedures are implemented and it has responsibility for promoting quality enhancement across the University College. It has overall responsibility for the implementation and management of approved strategies and policies and the promotion of the development of students as lifelong learners and excellence in teaching and learning through appropriate recognition and rewards.

Academic standards in Stranmillis are guided by relevant Framework for Higher Education Qualifications in England, Wales and Northern Ireland and by the appropriate QAA subject benchmarks.
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