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Notes for the meeting of the University and Schools Council for the Education of Teachers (USCET) held via Zoom on Thursday 26 October 2023

· In attendance

Sarah Stewart (Chair)
Lucy Donvan
Russell Grigg
Lisa Taylor
Hannah Francourt
Karen Rhys- Jones
Nicola Evans
Daryl Phillips
Helen Lewis
Hazel Wordsworth
Cameron Stewart
James Noble-Rogers
Jackie Moses


· Apologies
Lisa Bowan



· Minutes and matters arising

Chair explained the use of the Padlet for institution updates and encourages everyone to complete. It can be used as a live document and updated as things occur.

Minutes of previous meeting accepted. 


a. Global Education Community update – no updates at minute
b. TRAB update – Chair will follow this up as no updates.



Estyn thematic review of Welsh in ITE

General tenor of disappointment with Welsh thematic Review.

Lot to absorb and a lot to say – many of the recommendations are understood and happy to accept, however, there are likely challenges in improving some areas without additional resource to support. Concerns over how to attract and retain Welsh medium teachers also number of students studying Welsh at degree level is limited so recruitment into teaching a challenge.

Concerns were expressed about the wide number of priorities being introduced suggesting there remains to be a pressure on the ITE system to ‘fix everything’. 



Reports from ITE providers
· Main themes from PadLet
· Collaborative research opportunities
· Secondary recruitment challenges & placements
· Weight and strain on ITE infrastructure
· Daryl – developing a science programme – will circulate when have more detail.


What do we need to raise with Welsh Government?

· Mitigating risks associated with financial restraints and ongoing discussion relating to concerns about sector regulation.
·  Hazel – could we have clarity with what is happening with equivalence dot com; Lisa confirmed that we were not accepting any equivalency tests or using equivalnceny.com or any other similar organisations.
Action – need to notify Welsh Government of this.


· Placement challenges and capacity for school experience across the sector. Some schools decline students as expecting an Estyn inspection – this needs challenging as placement of students should not be viewed negatively in terms of inspection. Presence of students in a school is an indication of schools’ commitment to professional learning which is important and reflects on schools leadership and strategic planning. 


Matters to raise with Estyn, WG and EWC:

· Response to USCET letter on Estyn/EWC regulatory functions
· Next steps in progressing issues 

Other issues 

· Recruitment & placement – ongoing operational challenges in both areas, particularly secondary. Placements especially challenging despite positive meeting with Headteacher groups. Need to explore whether there is a structural capacity issue. Schools under immense pressure so whilst philosophically they support training of teachers, they often state don’t have capacity to do this.

Correspondence – 2 unexpected letters from Max

· 60 days provision
· Requirements to arrange for transfer of students if non accredited – implications for providers raised, transfer would need to be linked to student choice and ability to move elsewhere and capacity of other ITE providers to provide additional places. Need to look at timing of withdrawal of accreditation and if students have been recruited should be allowed to roll programme out (they are in England).
· Need clarity around allocation – when will we receive this, if late has negative impact on ITE provider and recruitment to the programmes.
· Proposed review of ITE, is this happening, would like clarity and detail.


USCET updates:
c. UCET summer newsletter (enc.)
d. 2023 UCET conference (enc.)




















 (11.30am WG, Estyn, EWC & other colleagues join meeting)

Meeting joined by 
Liz Barry
Andrew Pickford
Lisa Drury-Lawson
Max White



Reports from:
· Welsh Government
· Max White – Incentives have been approved for 2024/25 – only able to continue current position due to budget constraints.
· Allocations – Data has been late coming into Wesh Govt but trying to get these - agreed ASAP. Do need ministers’ approval and are working as quickly as possible.
· 3 areas Welsh Lang, Health and Wellbeing and issue around small cohorts. Aware of pressure on ITE providers and trying to support as much as they can.
· Some initial talk about evaluation of ITE, early stages and as yet not sure what this will look like. Also, early discussion around the formation of a wider education workforce strategic plan
· Will restart the partnership meetings but will move these to termly but extend length of meeting. Invite for initial meeting coming out soon and would like to see partner school represented, maybe able to pay some expenses to cover this.

· Estyn
· Liz Barry – useful meeting with EWC to support joint working including a stakeholder meeting.
· Published 2 inspection reports this term – now on website.
· Published thematic survey on Welsh in ITE
· Recently published main messages from Annual Report – particular focus on area strengths and areas for development 
· Run another round of sector inspection training, outcomes will be announced shortly.
· School inspection update – will visit twice in 6-year cycle (core and interim visit), no summative judgements will be given. Framework has 3 areas for inspection, T & L, Peer supported well-being, leading & improving.

· EWC
· Andrew Pickford – Continue to work with Estyn and USCET reps to address concerns.
· Deadlines for accreditation and reaccreditation – 5th Jan 2024, complete process for reaccreditation by end of March 2024 and shortly after for new providers
· Shortly putting an advert out for people join ITE Board



· Issues from USCET
· Regulatory functions of ESTN & EWC – still need to get this addressed in long term however short-term measures have been welcomed – Look forward to continuing working on this.
· Evaluation of ITE – concern as this would this add to regulatory pressure. Would be useful to understand purpose, remit etc. Max assured once have a proposed design this will be shared it but wants to reassure and it will be as light touch as possible.
· Risk management - some emerging risks – 
· Secondary recruitment
· Placement of student in secondary schools – reasons vary in particular around capacity in respect of time and resource and some on the basis of imminent inspection – what could be done to address this concern in particular? Initial discussion ensued and some suggestions put forward including inclusion of work with students in inspection report, annual awards for teachers/schools working with students etc. Concern expressed over exclusivity arrangements which are problematic.
· 
· 60-day requirement for HEI/school led training activity – HEIS would like clarity about this especially as lots of overlap and shared delivery. PGCE programme is 180 days (36 weeks) (in accreditation criteria). No double counting of activity. Will try to get clarification out shortly. Concern expressed as difficult to separate some activity as meet both aspects of training. Another issue is completing requirement prior to Uni Exam boards so students can graduate and be ready for teaching in September. Attention drawn to wording in accreditation document as suggest only applies to 3-year programmes, request for this be clarified. Welsh Govt will look at this and send out comms in due course.

· Letter re process if HEI has accreditation withdrawn – Again would like clarification as to what should be put in place if accreditation is withdrawn. Will programmes be allowed to run out? If outcomes for reaccreditation are not available until March, it leaves it late in cycle to put alternatives in place or for other providers to take on additional students. EWC confirm that programmes can run out but would need to work with EWC but unfortunately can’t do anything about timeframe. 


Any other business

· Could guidance be issued around visit to schools between Jan - March in connection with reaccreditation.

· All colleagues for USCET welcome to attend UCET Conference free of charge in November. Contact Amy at UCET

Date of next meeting: 25 January 2024 
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