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Note of the meeting of the Northern Ireland Higher Education Liaison Group held at 12 noon on Tuesday 3 October, Stranmillis University College, Stranmillis Road, Belfast BT9 5DY

Attendance

Ian Collen (Queen’s)
Kyle Crutchley (DE)
Patricia Eaton (Stranmillis, and Chair of meeting)
Ian Gallagher (GTCNI)
Martin Hagan (St.Mary’s)
Emma Holmes (EA)
Angela Kane (DE)
Esther Martin (CCEA)
Daniel Muijs (Queen’s)
David Rooney (DfE, until 12.45pm)
James Noble-Rogers (UCET)
Deidre Robson (ETI)

Apologies: David Barr (Ulster)

Welcome & introductions

Colleagues were welcomed to the first meeting of the academic year.  

Minutes & matters arising

The minutes of the meeting held on 2 May 2023 were agreed. On matters arising:

· No further updates were forthcoming on the provision of IT equipment for student teachers, although the situation would be kept under review in the context of the availability of resources. C2K access within schools should be improved with the introduction of new wireless infrastructure in 2024.
· The wording in the new Teacher Education Partnership Handbook was nearing completion and would be shared with the teacher unions for comment. It is then intended to publish the document before the end of this academic year. 
· New GTCNI systems would mean better data on the number and location of teachers employed in schools becoming available. More applications for registration were being received from teachers outside Northern Ireland than inside. The implications of 2/3 of teachers being trained outside NI for professional development and the ability of teachers to deliver the NI curriculum were noted and discussed. It was, subject to discussions with the teacher unions, intended to collect data on the employment in schools of teachers by subject. Questions were asked about whether it was a policy of DE to recruit such a significant proportion of teachers from outside NI. The Department pointed out that it is not the employer of teachers, that no such policy exists, that there could be a number of reasons for the sizeable proportion of applications from teachers outside NI, and that the number of applications from outside NI might not necessarily ,correlate with the actual number of teachers employed within NI. 

Matters arising from the morning UCETNI meeting

The following matters were raised:

· DE and others should, it was suggested, issue positive messages about teaching as a career and encourage suitably qualified and motivated people to apply for ITE, rather than as at present discourage them by repeatedly referring to over-supply. DE agreed to investigate the scope to issue positive messages about teaching as a career. 
· Consideration should be given, in partnership with ITE providers, to discuss issues relating to Irish Medium Education. DE representatives said that this work was being taken forward by colleagues in the Irish Medium and Integrate Education Team who will convene a meeting. 

ITE allocations

Concern was again expressed about the late notification of ITE intake targets, which this year had not been announced until 13 June, by when a number of firm offers (which had to be honored) of places had been made. The implications of the late notification were particularly serious this year because of the imposition of the 5% cut. DE reported that it would make its recommendations on the intake numbers for 2024/25 at the earliest opportunity, hopefully by  February 2024. However, any final decision is only taken following approval from DfE on funding levels. Difficulties have occurred because of budgetary constraints and the annual one-year budget cycle. The possible impact of future changes in tuition fee funding for ITE providers was noted. The benefits to the economy and society of investing in teachers and teacher education, as evidenced in recent reports and research studies, were brought to the attention of DE and DfE colleagues. 

Accreditation of ITE programmes 

ITE providers had submitted details of their internal QA and programme approval procedures to DE in order to inform consideration of how ITE programme accreditation might be progressed. UCETNI colleagues felt that the information provided demonstrated that robust processes were in place at institutional level. DE representatives thanked providers for submitting the information and stated that colleagues in the GTCNI Interim Sponsorship Team (GIST) hoped to convene a meeting on the process soon. 

Feedback from Policy Group discussions

The next meeting would take place in November. Shared Education would be one of the issues discussed.

TPL and teacher competencies

DE would be consulting soon (hopefully in early2024) about TPL and the new teacher competencies, based largely on work carried out by UCETNI colleagues in the context of the Learning Leaders strategy. In response to questions about why suggestions made by the editing group had not been reflected in the draft consultation. DE agreed to discuss what might helpfully be reincorporated. The consultation document itself was intended to be a high-level summary and the non-inclusion of detailed suggestions did not imply that they were off the table. The detailed graphics had been taken out because sone colleagues felt them to be over-complicated.  

Reports from partner organisations

The following reports were received:

· DE: Communications regarding TPL and Learning Leaders were being progressed through social media. A new circular on teaching qualifications – representing an update on circular 2007/22 – is currently being drafted and would be shared with UCETNI. Consideration would, as previously agreed, be given to hosting an event for teacher tutors. 
· GTCNI: The new teacher registration system had been working well, and HEIs were thanked for encouraging final year student teachers to register. Fewer complaints than in previous years had been received. Everyone who wanted to register and who had provided the necessary information had done so. DE was considering responses to the consultation on the future of the GTCNI. UCETNI reconfirmed its preference for there to be an independent professional body for the teaching profession. The eligibility of iQTS holders, who would have QTS status in England, would be subject to consideration. 
· EA: Teachers and teacher tutors ad been asked to register with the EA to access the professional development activities that were available to them. It was suggested that an ‘opt-in’ link to GTCNI process might facilitate this. DE stated it would appear that the legal position was that teachers ‘should’, rather than ‘must’, register with the EA, although they would check the exact legal standing on this. Discussion took place about the role of, and support provided for, teacher tutors and the scope to join up the support provided by EA and by ITE providers. Video resources were being made available by EA to new teachers and teacher tutors, with practitioners talking about their experiences and roles. Area Learning Communities were addressing the needs of early career teachers at a regional level. It was suggested that Cynthia Currea from EA might be invited to the next NIHELG meeting. 
· CCEA: Work was being done to improve awareness of the NI curriculum and to develop resource materials and training modules, initially focusing on the foundation stage and primary, to support the implementation and monitoring of the curriculum. It was agreed that CCEA would investigate what data they had on teachers register with them who trained inside and outside NI, as the support that each group required was likely to be different. The awareness of the roll-out of CCEA programmes amongst school principals was being monitored. The assessment needs of teachers working with a diverse range of pupils was also being looked at. Discussions were taking place with DE on guidance relating to legislation on abortions, sexual abuse and domestic violence. In answer to a question, it was confirmed that the robustness of some claims (e.g. in relation to learning science) made in some CCEA documentation was being investigated. It was also suggested that more attention should be given to the subject specialist needs of teachers in the post-primary sector. 
· ETI: It was reported that school principals had reported increased difficulties in recruiting teachers in an increasing number of subject areas. 

Any other business

There was no other business. 

Date of next meeting

9 January 2024
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