i) Internal regulatory process on how programmes are validated and subject to external scrutiny through external examination processes; 


Revalidation of the Postgraduate Certificate in Education course
The University requires all validated and approved courses of study to undergo a series of evaluation and assessment processes every 5 years. This is a formal programme approval process that is directed by the Academic Office.

The Academic Office is responsible for standards assurance arrangements in respect of the initial approval and revalidation of the University's award-bearing programmes of study. Evaluation procedures have been developed to ensure that postgraduate courses are of a type and quality consistent with the University's overall objectives and that their aims, organisation, content, teaching, learning and assessment methods, and the resources available to support them are appropriate. The Academic Office supports this activity through
· scrutiny of documentation 
· provision of reports 
· monitoring of the implementation of conditions of approval 

The present Postgraduate Certificate in Education course was revalidated in 2022 and will therefore require revalidation in 2026-2027.

External Examiners are appointed to cover all subject areas within the Postgraduate Certificate Course. They scrutinise all aspects of course provision including the school placement performance, moderation of assignments and moderation of the student experience.  They then write a report to the Faculty. Each External Examiner will also report their findings to the Chief External Examiner who then provides a final report, detailing the strengths and areas for development across the PGCE provision. All EE reports and Course Director responses are made openly available for students and are scrutinised by the AHOS, Associate Dean (Education) and PVC AQSE. Areas for development and indeed issues for consideration are identified and the PGCE team will then implement appropriate interventions to address each aspect in the following academic year. These issues are addressed formally through a Course Committee meeting in June thus ensuring that appropriate improvement planning is in place for the beginning of the next academic year. 

Course Committee Meetings
Formal curriculum reviews occur annually in November, March and June with follow-up meetings in August. 

Staff student consultative committee (SSCC)
All PGCE tutors and a student representative from each subject area meet once per semester to discuss course progress and deal with any emerging issues. Strengths and areas for development are discussed with appropriate action plans put in place to address areas for improvement. 

Postgraduate Taught Experience Survey (PTES)
Central to our ongoing monitoring and evaluation in the pursuit of course improvement is the use of student feedback and the student voice.  Each year the University encourages our PGCE students to complete the Postgraduate Taught Experience Survey (PTES). 

PGCE Post Primary Internal Survey
PGCE students complete a Post-Primary course specific feedback survey via Microsoft Office Forms. This survey is issued at the end of semester one (January) and at the end of semester 2 (June), allowing us to monitor and evaluate course provision.  The results are subjected to rigorous analysis so that we as a course team can address areas for development in order to improve course provision. 
School Feedback
Feedback from placement schools is extremely important as we evaluate the quality of provision provided during both school placements. Each subject tutor is in regular contact with the respective teacher tutors and subject mentors and as a result will take onboard any areas for concern/improvement. Each subject mentor completes the summative report for each individual PGCE student and in the additional comments section they have the opportunity to provide feedback on issues that they would like to see being addressed. Each subject tutor will collate such issues and present these to the PGCE Coordinator with a view to being discussed at the next Course Committee meeting. 

Policy developments
In order to ensure our PGCE courses stay relevant and contemporary we ensure that all team members are familiar with any recent policy developments in education/teacher education. There are many examples over the past number of years where we have responded to such developments by altering our programme plan. 

Structured self-evaluation
Self-evaluation lies at the heart of our practice across PGCE provision. Each member of staff demonstrates the capacity to effectively evaluate their practice with a view to identifying areas for development. Each member of the PGCE team has considerable Post-Primary and Primary teaching experience and are extremely committed to the principles of reflective practice. Reflection on individual subject workshops, general plenary lectures, mixed seminars, and individual tutorials all contribute to an ongoing process of course evaluation. 

Staff Development 
New PGCE staff are assigned a mentor and guided through a three-year induction/probation.  Staff development charter-marks in the form of graded fellowships of the Higher Education Academy are actively encouraged. PGCE staff are also encouraged to attend conferences, accept positions as External Examiners in other institutions, and seek membership of national governing bodies for their specific subjects and interests. The impact of this professional development ensures that staff are informed of current and emerging issues relating to curricular and pastoral issues in N.I. schools. Moreover, an awareness of practice in other jurisdictions keeps us informed of alternatives to our own system and placed in a better position to evaluate impact. 

Faculty Quality Assurance Processes
Academic Standards and Quality are monitored by the Associate Head of School who is a member of the Faculty Academic Quality and Student Experience Committee which reports to the Associate Dean (Education) and the PVC AQSE. EE reports, CD responses, the PTES survey and minutes from CC/SSCC meetings are shared with the AHOS and Associate Dean (Education).



(ii) Details of recruitment and assessment processes;


Details of recruitment 
Selection/recruitment procedures comply with best practice and current guidance; all successful entrants to the programme meet the minimum entry requirements as set out in guidance, as established in Department of Education Circular Number 2010/03.

Interviews are completed as part of selection/recruitment of student-teachers, in accordance with section R1.5. of Circular 2010/03.

All successful entrants to the programme meet the minimum entry requirements, in accordance with sections R1.1 and R1.2 of Circular 2010/03.

The statutory checks, outlined in R1.6 of Circular 2010/03, are conducted on all successful applicants admitted to the PGCE programme.

Admissions procedures uphold and maintain best practice as endorsed by University quality management and audit processes.


Assessment processes

Systems are in place at Faculty, School, Course, Module and assignment levels for ensuring the consistency of assessment of students on school placements and written assignments and the action to be taken when moderation shows that there is variation in assessment.

Within each module candidates are assessed by coursework or a combination of coursework and observation of teaching practice. All modules are assessed on a competent / not competent basis. In order to pass a module, candidates must be marked ‘competent’ in regard to all the General Teaching Council for Northern Ireland competences that are assessed within the coursework and practical teaching components of the modules.
Colleagues from across the PGCE engage in group standardisation activities and post-marking moderation with peers within the PGCE assessment partnership framework.  These inter-disciplinary partnerships also seek to support less experienced colleagues in their assessment practices by linking them with a more experienced colleague from a comparable subject specialism ensuring that there can be confidence in the consistency of assessment procedures. 
Students’ progress will be formally reported to them and to the Course Committee at two reference points within the course. At Assessment Reference Point One, an Exam Board will formally determine students’ progress. Assessment Reference Point Two will be an exam board which will determine students’ eligibility to receive the award of the Post Graduate Certificate of Education.

The PGCE course team take a systematic review of student reports as a means of summative evaluation. At course committees each semester the progress of individual students based around observation reports from both the schools and the visiting tutors is discussed. This is part of the assessment arrangements for progressing on into the next module. The performance of candidates shall be assessed by the Board of Examiners in accordance with the Regulations Governing Examinations in Programmes of Study. 

Student-teachers are continually assessed throughout each school placement through a partnership arrangement within Northern Ireland schools. Formal summative assessments occur at strategic intervals throughout the placement. A teaching practice module is normally deemed successful after ‘two competent’ observations from a school representative and two from the University Course Director. An additional summative report from the school, comments in detail on how the student teacher upholds the professional values, competences and standards of the profession.

On occasions, where a student’s teaching has been deemed not competent, the student will receive a repeat observation. Should this observation also be deemed not competent, he/she will be issued with a ‘letter of warning’. The student will be asked to attend a meeting with their course tutor and another member of staff where the content of the letter will be explained along with the design of an agreed action plan for improvement. Should the next observation result in a non-competent lesson, the student will receive and additional observation from another member of staff to verify the level of competence. If competence cannot be verified after this observation, a “Recommendation for Non-Progression” will be issued to alert the student to the intention of the Course Director to recommend non-progression to the Board of Examiners. 




(iii) a description of how you each ensure that qualifying teachers meet the relevant teacher competencies

External and internal inspections, accreditations, evaluative reports and course performance data has influenced and informed the standards and redesign of the PGCE course, to create a relevant, innovative and contemporary curriculum. The culmination of knowledge, analyses and reflection are the quality indicators which inform, evolve and reinvent the new curricula which is consistently underpinned by the GTCNI Competency-Based Framework

The Postgraduate Certificate in Education at Ulster aims to provide an academically challenging course which will give students an opportunity to study the theory and practice of education from the perspective of learners, teachers, administrators, policymakers and other key stakeholders in the system of formal education. The PGCE curriculum comprises an appropriate balance of education philosophy with practical and pragmatic guidance on classroom practice.  

The Northern Ireland Curriculum aims to empower young people to achieve their potential and to make informed and responsible decisions throughout their lives. The overall aim of the PGCE programme is to support this aim and to foster the development of pedagogical competence in the following three areas:
· Professional Values and Practice;
· Professional Knowledge and Understanding;
· Professional Skills and Application.

Students will be assessed in all four modules of the course and awarded either competent or not competent based on evidence of competence using the GTCNI competency framework. 
 
Gathering Evidence on Student Teachers’ Competence 
· Written assignments will be set to assess that theoretical and academic aspects of the course have been understood and learning outcomes achieved. 
· Portfolios will be used to collect and show evidence of practical and classroom-based activities. 
· Contribution to online discussions and posting of weekly reflections.  
· Classroom observation reports from both teachers and tutors will be used to provide supporting evidence of competency from teaching practice. It is expected that Heads of Department, class teachers and the teacher in charge of students will complete classroom Observation reports a number of times during a placement. All observations, progress reports and final reports will be discussed openly by the teacher, the student teacher and also by the university supervisor during school visits. 
· A Formative Profile based on the GTCNI competency framework will be completed at the end of School Experience 1. This will be used to review teaching performance, identify strengths and areas for development. This will then be used by students, in discussion with course tutors, to identify those competences that require further work in School Experience 2. 
· A Career Entry Profile is completed at the end of the course for each student teacher identifying strengths and achievements, whilst setting out areas for development. This is carried with them into the induction phase of their career. 
 

