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UCET NI Committee 

Note of the meeting held at 10.00am, Tuesday 3 October, Stranmillis University College, Stranmillis Road, Belfast BT9 5DY

Attendance

Ian Collen (Queen’s)
Eaton (Stranmillis, and Chair of meeting)
Martin Hagan (St.Mary’s)
Daniel Mujis (Queen’s)
James Noble-Rogers (UCET)

Apologies: David Barr (Ulster)

Welcome & introductions

Colleagues were welcomed to the first meeting of the academic year. A particular welcome was given to Ian Collen who was attending for the first time. 

Minutes & matters arising

The minutes of the meeting held on 2 May 2023 were agreed. On matters arising:

· Queen’s, Ulster and St. Mary’s had submitted summaries of their internal quality assurance and accreditation processes for ITE to JNR who had passed them, with a summary email, to DE (the summary for Stranmillis would be the same as that for St. Mary’s). It was felt that these provided sufficient information for DE, GTCNI and ETI to agree to the reaccreditation of ITE programmes. 
· A 5% reduction in ITE intake targets (other than for Irish Medium Education) had, as expected, been imposed on the sector for 2023/24. Late notification of the final numbers had meant that offers had sometimes exceeded the number of places available and some students had as a result had to be accepted onto programmes on a ‘tuition fee only’ basis. Targets had been cut despite reports from schools of a shortage of teachers in key areas and an apparent over-reliance on teachers trained outside NI. The evidence-base for alleged over-supply as the justification for the reduction in numbers was it was felt to be open to question, given that DE and DfE only had data on the number of teachers registered with GTCNI and not the number actually employed in schools. It was suggested that DE should promote teaching as a career, instead of putting off potential applicants with constant (and possibly unjustified) references to over-supply. 

Updates from member institutions

The following updates were received:

· St. Mary’s: The construction of a new library and refectory had been successfully completed. Recruitment was consistent with previous years.
· Queen’s: The quota for Irish Medium Education had been met, although more post-primary subject specialists were required, partly because of the lack of appropriately qualified graduates. Primary recruitment was sound. It was not always felt to be possible to guarantee the appropriate level of IM language skills on entry to a programme, and fluency in the Irish medium was not always a sufficient indicator of full proficiency. DE might, it was suggested, be reminded of its statutory responsibilities in this area. An open night had attracted some 200 potential recruits. There was a significant interest in health and social care programmes, which could be filled several times over. Maths, Technology & design and STEM subjects were however sometimes a matter for concern. 
· UCET: Progress was being made on the formation of new ITE partnerships following from the de-accreditation of some providers as a result of the Market Review. Recruitment to secondary programmes in England was a cause for concern. The DfE in England had launched a consultation on teacher education for the FE and Skills sector. In Wales, discussions were scheduled to take place with Welsh Government, Estyn and the EWC about the regulatory burdens that ITE providers face. 

Teacher competencies

A meeting had taken place the previous week between DE and JNR and the Chair and Vice Chair of UCETNI to discuss DE proposals on teacher competencies and the taking forward of the professional learning components of the Learning Leaders strategy. Comments had subsequently been made on a first draft of the consultation document. The decision by DE to exclude some of the suggestions made by the drafting group, and some of the diagrammatic information, had been questioned. The new competencies, which had been mapped to the current competencies, would have implications for ITE programmes. It was agreed that UCETNI would respond on behalf of the sector to the consultation once it had been launched. 

DfE Policy Group discussions

No meetings of the new policy group had taken place since the last UCETNI meeting.

Reports from sub-groups

The following reports were received: 

· PQH: There had not been a meeting since May. An audit had been carried out of the headship programmes offered by each of the HEIs. Consideration had been given to the PQH being at master’s level, although some had expressed concern about the cost this might involve and the fact that it might exclude some potential participants. Another proposal had been that two of the PQH modules delivered by HEIs attract M Level credits, with the Education Authority responsible for the more competency-based components, although the value that these would add had been questioned by some. 
· Learning leaders communications group: Meetings had not been held, although some email communications had taken place.
· Learning Leaders oversight group: No meetings had taken place.
· EPIS: There had not been any meetings. Ongoing work had been constrained by the lack of available funding. There were concerns about student teachers and visiting tutors having access to C2K networks when in school. 

UCET issues

The UCET summer newsletter was noted.

The annual UCET conference, which was free to attend for colleagues from UCETNI member institutions, will take place in Leeds on 14-15 November. Plenary sessions would include: a report on the work of the UCET Equalities sub-group; a presentation from the Leeds Learning Alliance; education REF sub-panel chair David James, Katherine Burn from Oxford University; Una Meehan from Chester and colleagues from Chester zoo; Nick Sorenson from Bath Spa and Clare Brooks from Cambridge University.

Arrangements for NIHELG meeting

Arrangements for the afternoon meeting were discussed and agreed.

Any other business

There was no other business. 

Date of next meeting

9 January 2024
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