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Note of the meeting of the UCET Executive Committee held at 10.30am – 1:00pm on 26 September 2023 at Woburn House, 20-24 Tavistock Square, London WC1H 9HQ


Present:

Jan Ashbridge (Cumbria); Claire E. Ball-Smith (York); Bryony Black (Sheffield); Andrew Clapham (Nottingham Trent); Max Fincher; Joanne Hill (Birmingham Newman); Kevin Mattinson (BCU); James Noble Rogers; Lizana Oberholzer (Wolverhampton); Stefanie Sullivan (Chair). 

Apologies: 

Patricia Eaton (Stranmillis); Lisa Murtagh (Manchester); Jackie Moses; Lynn Senior (Huddersfield); Sarah Stewart (OU), Roger Woods; Helen Yorke (BCU). 


1. Welcome and introductions
· New members to the Executive Committee were welcomed and apologies noted; some members could not attend due to travel disruption on the West Coast mainline.
2. Declarations of interest
· None.
3. Minutes and Matters Arising
· The note of the previous meeting was approved.
· JNR noted that UCET needs to keep a close eye on the DfE’s review of the Recruitment and Retention strategy.
· The new UCET constitution was approved; there has been a modest reduction in size of the EC, following the recommendations set out by the Charity Commission. 
· Further oral evidence sessions have been held by the Education Select Committee on teacher recruitment and retention, and UCET evidence has been used in the hearings. There may be some further sessions.
· The reference group on the review of the ECF and CCF continues to meet, and both UCET and NASBTT are attending these collegiate meetings. It was noted that UCET has emphasized that they must see any full draft document in advance of any meetings in order to be able to comment effectively. 
· In the Post 16 sector, Ofsted’s remit has expanded to include inspection of non-HEI provision delivered by private organisations; Ofsted has started to inspect them and the results so far are dire. 
· The consultation on Post 16 funding has been issued and, significantly, universities are preferred in terms of eligibility for public funding rather than alternative provision. 
· There was discussion around the new DIT requirements (which replaces the DET) and that Level 5 will not be eligible for public funding unless is badged as a CertED qualification. 
· There has been no progress on the issue of bursaries. 
· JNR summarized recent developments in Wales and Northern Ireland, including a lack of responsiveness to correspondence on the overlap and duplications between Estyn and the Education Workforce Council’s regulatory frameworks in ITE in Wales. A meeting has been scheduled between Welsh Government, Estyn, EWC and one person from each HEI provider to discuss the problem. 
· In Northern Ireland, there are no arrangements for the accreditation of programmes, partly due to the disbanding of the General Teaching Council for Northern Ireland (GTCNI). 
· UCET organisations are providing examples of their own internal regulation to DENI to secure accreditation and quality.
· JNR to discuss with LS about the nomenclature of the Post 16 group, e.g. whether to change to ‘FE and Skills’ rather than Post 16.
4. Looking forward to 2023/24: 
· JNR gave an overview of how UCET works for new members of the EC. 
· The new constitution states that only universities can be members; previously SCITTs and some non-HEI provision were members, e.g. TeachFirst. 
· UCET currently has 5 staff, 2 full time and 3 part time and a turnover of £600k a year, with most staff working from home now that UCL has reclaimed the London office base.
· It was agreed that the current strategy should remain in place drawing on the work of the IBTE group. 
· UCET’s services to its members are primarily those of 1) lobbying and influencing and 2) internal discussions and negotiations with key government stakeholders.
· UCET and its peer organisation NASBTT (National Association for School-Based Teacher Trainers) meet regularly with contacts at the DfE.
· UCET also provides information services to members, including: a) forums for members to share knowledge and keep in touch with one another and b) offering institution and individual advice on compliance.
· Priorities for the year ahead include: reaffirming that UCET is for the university sector.
· A rebranding of the current Management Forum (now the UCET Assembly) with the Assembly’s function to task the EC with decisions to make; the Chartered College of Teaching and NASBTT have now left the EC and have observer status on the Assembly. 
· Almost all the universities in the UK are members, with the exception of Lincoln and Coventry. 
· It is important going forward to look after members who were not accredited in Stage 2 of the Market Review; talking to the opposition party in advance of the 2024 General Election; to lobby for consistency in bursary funding. 
· A key priority is for UCET to bring happiness and optimism to its members in the light of the Market Review.
· It was agreed that another key issue for the EC is to think about how the forums might work in a more joined-up way, particularly via the morning symposiums, with topics that cut across the fora, and which move beyond preparation for 2024 
· Themes that were discussed as potential foci are the work of the UCET Equalities group (a sub-group of the Research and International forum); the Artificial Intelligence and ITE working group, and the role and position of a university-based teacher-educator’s identity and how understanding of this can be promoted and developed. 
· It was agreed that Zoom can be used for one-off topic-related events that cut across the fora; there should also be a different approach in terms of symposium presentations, moving away from one institution’s example/model of how they do things that is then adopted by others, and seen to be the answer to being compliant. 
· Zoom could always be used for a ‘drop-in’ session for members if they need it. 
· It was noted that often non-funded research outside of the REF is a very valuable resource/area for morning symposium topics. The forums can be used to create networks of research. 
· It was suggested that the EC agreed the cross-fora topics for the forums at the start of each term and then reviewed them at the following EC meeting at the end of term.
5. Market Review
JNR gave an update: 
· The award of QTS can be delegated by accredited providers to lead partners; mentor training can continue; 
· Some providers have received letters saying curriculum materials are still inadequate.
· Providers do not have to resubmit further curriculum materials even though they were judged unsatisfactory; it was noted that the whole process is a paper-based exercise against one set of criteria with only partial evidence examined. 
· The DfE have expressed concern about the nomenclature of lead partners; UCET has advised them to let providers choose the names and not stop them from doing so.
· It was noted again that the whole process has caused a great burden of work upon admissions’ teams within universities. 
· Also of note was to re-emphasize to the DfE that there is an unequal workload in terms of what one DfE Associate is asking for compared to another Associate. 
· Concern was expressed over how former SchoolDirect lead schools still think they can operate as SchoolDirect; there has been a lot of regional differences, switching partners, and it was noted that both TeachFirst (operating as a SCITT) and the National Institute of Teaching are both growing their base.
· The tracking of mentors was discussed and whether there should be a national database established; it was agreed that UCET does not have the resources to manage this and also that it would be an unwise move to approach the DfE with any such “problem’ in case the National Institute of Teaching takes over the whole process. 
· It was agreed that it would be helpful to refer UCET members to the recently issued FAQs advice which advised on what to do. 
6. School Reference Group
· JNR summarized the original intention of the group and noted that in recent years attendance has been low and there is no current Chair or Vice-Chair; the SRG has observer status on the UCET Assembly. It was agreed that the SRG would be put on hold and this year’s meetings cancelled. 
7. QTS apprenticeships
· The DfE has abandoned the EY and Primary apprenticeship programme and is currently working towards an undergraduate apprenticeships programme; both JNR and KM are attending meetings. 
· There is a concern that postgraduates will join halfway through.
· A subgroup is being established with Matt Varley (Nottingham Trent) chairing; MF is currently collecting a list of those interested in being on the group. 
8. Artificial Intelligence: 
· KM summarized the work of the group and its recent meetings. 
· At the last meeting it was agreed that UCET would produce a one-page guidance document in the form of questions for members to ask of themselves in regard to the use of artificial intelligence in ITE from the perspective of staff and trainees.
· There will be a workshop session at this year’s annual conference on the Wednesday, with KM and Miles Berry (Roehampton) leading the session. 
· KM is happy to lead on the guidance and has asked any volunteers who would also like to contribute to contact him through MF.
9. Other UCET issues:
a. UCET conference update
· The UCET annual conference will take place at The Queen’s Hotel in Leeds on the 14-15 November. JNR is currently negotiating a Dolly Parton tribute act. 
b. UCET summer newsletter
· For information. 
10. Any other business 
· The DfE have asked if they can return to attending UCET Executive meetings; it was agreed that a face-to-face meeting would be better rather than online; JNR to ask for dates. The reason for returning to meet with UCET is bridge building, however concerns were expressed over the fact that at previous meetings, representatives changed at the last minute and did not seem to have the requisite knowledge or expertise. 
· It was asked if UCET responded to the Education Select Committee in terms of a review of Ofsted’s work with schools in July, to which the answer was no. 
· Additionally, it was asked how UCET might reach out to BERA and work with them; AC to take to the R&I forum; LO offered to help as she has connections to the BERA Council. 
· It was noted that there is an epidemic of schools asking for reassurance over DBS checks and it was noted that all trainees should have been through the DBS process. 
11. Date of next meeting: 12 December 2023, via Zoom
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