DISCUSSION PAPER - 
THE ACCREDITATION OF PROGRAMMES FOR INITIAL TEACHER EDUCATION DELIVERED IN NORTHERN IRELAND

Background

1. The accreditation, on behalf of the Department of Education (DE), of Initial Teacher Education (ITE) programmes delivered in Northern Ireland by Higher Education Institutions (HEIs), is one of GTCNI’s statutory functions (under Article 37 of the Education (Northern Ireland) Order 1998 (as amended by The General Teaching Council for Northern Ireland (Approval of Qualifications) Regulations (Northern Ireland) 2007)). The accreditation process is conducted in accordance with the guidance set out in:

· DE Circular 2010/03 – “Initial Teacher Education: Approval of Programmes” (Annex A); and 
· [bookmark: _Hlk127803725][bookmark: _Hlk127803637]GTCNI’s “The Accreditation of Initial Teacher Education Programmes in Northern Ireland – Accreditation Process” (as agreed for 2018-19), including the Terms of Reference at Annex 5. (Annex B)
  
2. As set out in the Circular (2010/03), the accreditation of ITE programmes lasts for four years. For PGCE programmes (involving all four HEIs), accreditation last took place in 2019. The BEd undergraduate programmes delivered by Stranmillis and St Mary’s University Colleges were last accredited in 2020, meaning that all ITE programmes should be reaccredited over the next two years. 

3. In considering the need for reaccreditation at this time, it is important to understand the changed context in which this process could be run:

a. GTCNI is currently operating without its Council and with no in-house educator expertise to meaningfully assess ‘portfolios of evidence’ such as those used previously. 
b. Those portfolios contained evidence aligned with the 27 teaching competences set out in GTCNI’s 2007 document “Teaching: The Reflective Profession”. Subsequent work, under the auspices of DE’s Learning Leaders (LL) Strategy, has developed and recommended the transition to a reduced set of twelve LL aligned competences. These were presented to and agreed by GTCNI’s Policy Registration and Regulation Committee but were not agreed by the full GTCNI Council prior to it being stood down on 13 December 2021. 

4. Additionally, it has become apparent that aspects of Circular 2010/03 are dated and may reflect a rigidity (in areas such as minimum entry requirements) which may now only serve to create unnecessary barriers to entry for students aspiring to teach. 

5. Similarly, GTCNI’s current qualifications rules set out qualifications accepted for registration purposes. These have been identified as unnecessarily inflexible in their inability to take any account of an applicant’s successful teaching experience (or other compensatory evidence) when assessing a candidate’s application for registration. In this, it is arguably creating barriers to entry into the profession, particularly for teachers who have been educated outside of the United Kingdom (UK) or Republic of Ireland (RoI).

6. In this context, the Department accepts there is a need to revise DE Circular 2010/03, to review GTCNI’s qualifications rules and consider how the new LL teaching competences might be implemented in the absence of a GTCNI Council to endorse these changes. Any of these changes would typically require consultation with the teaching workforce and NI’s Teaching Unions, which in itself is problematic given the current state of industrial relations.

7. Nonetheless, the Department considers there is a pressing need to determine what options are available to facilitate some form of reaccreditation process. This is to avoid any potential for criticism for permitting current course accreditations to lapse in an uncontrolled manner which would undermine confidence in the quality of current ITE programmes and (arguably) jeopardises the quality of the teaching workforce in Northern Ireland.

8. While such criticisms would be a gross over-simplification of the situation, the Department would be keen to demonstrate the importance which DE and the HEIs have placed, and continue to place, on the quality of ITE provision. Accordingly, the Department’s preference would be to acknowledge that GTCNI cannot currently fulfil its historic role in reaccrediting NI ITE programmes, but to then demonstrate that an alternative process was followed which evidences the continuing quality of ITE provision and supports a decision by the Department to ‘reapprove’ the programmes, even in the absence of GTCNI involvement. 

For Discussion

9. DE Circular 2010/03 reflects four different aspects of scrutiny and validation:

a. Approval: Provided by DE[footnoteRef:1]. This is dependent upon evidence of need, accreditation by the General Teaching Council for Northern Ireland (GTCNI) and evidence from inspection by the Education and Training Inspectorate (ETI). Approval permits ITE providers to offer programmes, the successful completion of which entitle individuals to seek registration with the GTCNI and thus be able to teach in grant-aided schools in Northern Ireland.  [1:  Given under Article 67 of The Education and Libraries (Northern Ireland) Order 1986] 

b. Accreditation: Provided by GTCNI. Accreditation is concerned with the suitability of ITE programmes as a professional preparation which enables students successfully completing such programmes to register with the GTCNI. GTCNI accredits ITE programmes underpinned by the Requirements set out in Circular 2010/03. Accreditation is separate from academic validation.
c. Self-evaluation: Undertaken by the HEIs. Self-evaluation is an internal process, making use of monitoring and evaluation processes which include the use of the framework of quality indicators agreed jointly by the ETI and the ITE providers. The purpose of self-evaluation is to identify necessary improvements, inform improvement plans and set measurable outcomes. 
d. Inspection: Undertaken by ETI. Inspection of ITE programmes is carried out by the ETI who make an evaluation of ITE provision. Inspection also audits and quality-assures the self-evaluation carried out by ITE providers, using the agreed quality indicators. 

Additionally, in an earlier iteration of GTCNI’s reaccreditation process, it had also acknowledged the role in assuring the quality of ITE provision which is played by:
 
e. Academic Validation: Undertaken both internally by the HEIs and externally (by the Quality Assurance Association for Higher Education (QAA)). These two processes ensure that their initial teacher education programmes meet the necessary academic standards to enable HEIs to award degrees.

Possible Ways Forward

Option 1

10. DE could simply decide that since the last inspection, programmes have not changed significantly in their scope and delivery; and therefore (in the absence of any prospect of GTCNI being able to undertake a directly comparable reaccreditation process) that DE should make a determination that “what was satisfactory still remains satisfactory” and so it would reapprove the programmes for a further four-year period.

11. This approach would be defensible on the grounds that GTCNI is currently only operating to deliver its core functions and, given the absence of its Council and its planned closure, it is unable to make any major new strategic decisions. Equally, it currently lacks the educational expertise to repeat the reaccreditation process used previously. 

12. This approach could only be claimed to have addressed one of the four pillars of appraisal used previously (DE Approval) and runs the risks of political, media and public criticism (and potentially criticism from within the profession) that the Department and HEIs have chosen to take the easiest route forward for themselves, knowingly risking the quality of our ITE provision and, by implication, the quality of our teaching workforce. 



Option 2

13. The objective for ETI’s inspections of ITE programmes is primarily to confirm that the programmes are continuing to provide suitable professional preparation for their students, equipping them with the knowledge and skills to deliver the NI Curriculum effectively. As such, an inspection process could still be run as part of ETI’s 2023-24 work programme, and the Department could then choose to provide four-year reapprovals for all ITE programmes solely on the basis of ETI’s findings.
.
14. The previous round of ETI inspections was unable to fully complete its intended ‘in-class’ observations before the Covid-19 pandemic began to disrupt in-person lessons and lectures. These factors should not impact on inspections during 2023-24 and so, arguably, a fresh series of ETI inspections would provide an even more robust basis for DE to make a reapproval decision.

15. Subject to ETI’s conclusions, this would provide a clear evidence base that the programmes remain fit for purpose and well-aligned to the needs of the Northern Ireland Curriculum. In re-approving all existing programmes on this basis, this approach would address two of the four pillars of appraisal used previously (ETI Inspection and DE Approval).

Option 3

16. Under the last accreditation process, HEIs produced extensive portfolios of supporting evidence for their programmes based on the requirements set out in DE and GTCNI documents (Annexes A & B). In the absence of the internal skills within GTCNI to assess those portfolios, the Department would consider it nugatory and wasteful of HEI resources to ask that similar portfolios of evidence are now prepared.

17. As part of their previous rounds of inspections, ETI scrutinised the scope and content of the various ITE programmes and their delivery. Its report was presented to DE and Inspectors additionally met with the GTCNI accreditation team and verbally reported on its findings to help inform GTCNI’s deliberations. ETI’s inspections also produced recommendations for each course on areas for improvement and these were privately shared with each HEI. 

18. The Department expects that all ETI recommendations for refinement or change in programmes will have been factored in to each HEI’s annual reflective self-evaluation processes, resulting in minor, incremental changes and improvements in programmes year-to-year. If existing self-reflective practices have been documented and these records can be shared in confidence with ETI, these could provide a comparatively “low effort” evidence base for the each HEI’s ongoing course development. 

19. This evidence could allow ETI to determine that their previous recommendations had all been satisfactorily addressed and could help inform its next round of inspections. This could perhaps allow for a series of more focused “lighter touch” inspections than might otherwise have been considered necessary. Self-evaluation records would therefore provide a useful further evidence base to support DE reapproval of the programmes. 

20. This hybrid approach would potentially address three of the four pillars of appraisal used previously (HEI Self-Evaluation, ETI Inspection and DE Approval).

Questions

Q1.	Are there any obvious areas of duplication across the four types of assessment used previously?

Q2.	Are all of these stages still considered essential?

Q3.	Could external QAA validation play a more prominent role in Departmental considerations of “Quality Assuring” our ITE provision?
 
Q4.	Without creating any significant amount of new content, would the HEIs be able to evidence regular self-evaluation linked to changes in their programmes?

Q5.	Would the HEIs be able to provide other supporting evidence of addressing previous ETI recommendations?

Q6.	Are there any other options which would, without requiring excessive effort from the HEIs or ETI, still provide a robust and evidenced basis for DE reapproval of our ITE programmes?
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INITIAL TEACHER EDUCATION: APPROVAL OF PROGRAMMES
1.0 Introduction

1.1 This Circular replaces DE Circular 1989/40 and is a description of arrangements for
approval of initial teacher education (ITE) programmes in Northern Ireland. It sets out and
explains the requirements that underpin inspection and accreditation, both of which are
necessary for approval of ITE programmes. The Annex to this Circular provides the
Requirements for ITE programmes that providers must meet.

2.0 Approval

2.1 Approval of programmes is made by the Department of Education (DE) and is
dependent upon evidence of need, accreditation by the General Teaching Council for
Northern Ireland (GTCNI) and evidence from inspection by the Education and Training
Inspectorate (ETI). Approval permits ITE providers to offer programmes, the successful
completion of which entitle individuals to seek registration with the GTCNI and thus be able to
teach in grant-aided schools in Northern Ireland.

3.0 Accreditation

3.1  Accreditation is concerned with the suitability of ITE programmes as a professional
preparation which enables students successfully completing such programmes to register
with the GTCNI. GTCNI accredits ITE programmes underpinned by the Requirements set out
in this Circular. Accreditation is separate from academic validation, which is not dealt with in
this Circular.

4.0 Self-evaluation

41  Self-evaluation is an internal process, making use of monitoring and evaluation
processes which include the use of the framework of quality indicators agreed jointly by the
ETI and the ITE providers. The purpose of self-evaluation is to identify the necessary
improvements that are the focus of improvement plans, with measureable outcomes.

5.0 Inspection

5.1 Inspection of ITE programmes is carried out by the ETI who make an evaluation of ITE
provision. Inspection also audits and quality-assures the self-evaluation carried out by ITE
providers, using the agreed quality indicators.

6.0 The Requirements

6.1  The ITE Requirements set out in this Circular have been agreed by DE, the ETI and

the GTCNI. They set out the requirements with which ITE programmes must comply in order
to be inspected, accredited and subsequently approved.





6.2  The Requirements will be kept under review by DE, the ETI and the GTCNI in liaison
with the ITE providers.

ROSE M MORROW (MRS)
Head of Teacher Education Branch





ANNEX

THE REQUIREMENTS THAT UNDERPIN THE APPROVAL, ACCREDITATION AND
INSPECTION OF ITE PROGRAMMES

R1 Entry Requirements

It should be noted that these are minimum entry requirements for admission to
Bachelor of Education Honours (BEd (Hons)) and Postgraduate Certificate of
Education (PGCE) programmes and that the ITE provider may seek qualifications over
and above these.

GCSE Requirements

R1.1 All entrants must have achieved a standard equivalent to a Grade C or higher in the
GCSE examination in English or English language and mathematics, and all entrants who
enter primary teacher education additionally must have achieved a standard equivalent to a
Grade C or higher in the GCSE examination in a science subject or subjects (DE Circular
2007/22 refers).

Entrants with qualifications accepted as equivalent to GCSE Grade C or higher must be able
to:

e communicate clearly, appropriately and accurately in spoken and written English and,
where relevant, Irish; and

e demonstrate not only competence but breadth and flexibility in their mathematical
thinking.

Degree Requirements

R1.2 In the case of postgraduate programmes of ITE, all entrants must hold a first degree of
a United Kingdom (or Republic of Ireland) higher education institution or equivalent
qualification. (Applicants with a Foundation Degree will need to supplement this qualification
with at least 120 Credit Accumulation & Transfer (CAT) points at Higher Education Level 6).

R1.3 Inthe case of entry to a BEd (Hons) programme, and subject to R1.1 above and
R1.4 below, all entrants must fulfil the normal academic requirements for admission to first
degree studies, including passes in two subjects at GCE Advanced level (or equivalent)
together with passes at Grade C or higher in three other subjects at GCSE level (or
equivalent) OR passes in three subjects at GCE Advanced level (or equivalent) together with
passes at Grade C or higher in two other subjects at GCSE level (or equivalent) (or three
other subjects if the application is for admission to the BEd (Hons) primary programme).





R1.4 Subject to R1.1 above, ITE providers may admit to the BEd (Hons) programme
applicants who lack conventional entry qualifications, provided they are satisfied as to the
intellectual capacity of the applicant to complete the programme successfully and the provider
can demonstrate that they have admitted the applicant without compromising academic
standards and the development of professional competence. Providers should document
procedures for admitting applicants who lack conventional entry qualifications.

Interviews

R1.5 As part of the selection procedures, all entrants must have taken part in an interview
designed to assess their suitability to teach and their potential to meet the required
professional competences.

Suitability
R1.6 All entrants:

¢ do not have a criminal background which might prevent them working with children or
young people;

¢ have obtained an AccessNI enhanced disclosure (or, in due course, are registered with
the Independent Safeguarding Authority);

¢ have been subject to any other background check deemed appropriate;

e are not currently disqualified from teaching or working with children;

¢ have the physical capacity and mental fitness to teach (having due regard to Article 5
of the Disability Discrimination (Northern Ireland) Order 2006);

¢ have the potential to acquire and develop the required GTCNI Competences; and

¢ have the appropriate qualities and aptitude to develop professionally as teachers and
to exemplify the core values of the profession.

In assessing suitability, and in compliance with Section 75 of the Northern Ireland Act 1998,
all ITE providers shall have due regard to the need to promote equality of opportunity:

e between persons of different religious belief, political opinion, racial group, age, marital
status or sexual orientation;

e between men and women generally;

e between persons with disability and persons without; and

e between persons with dependants and persons without.

R2 Teacher Education Requirements

Guidance on and exemplification of the implementation of the requirements should be
developed by the providers with their partners (i.e. schools, DE, ETI, GTCNI).

All ITE providers must ensure that:





Programme Design

R2.1 The content, structure, methodology, assessment and the range of suitable resources
are designed to enable students to develop the teacher competences appropriate to the ITE
phase as set out in the GTCNI publication, Teaching: the Reflective Profession.’

Strategic Education Priorities

R2.2 The programmes prepare students to address the strategic priorities for education and
key education strategies, as defined and communicated by DE, and, in particular, those
relating to literacy, numeracy and special educational needs and inclusion.

Recent and Relevant Experience

R2.3 Teacher Educators in the ITE providers have experience of teaching in schools
relevant to their particular phase, subject or other specialisms, and that they maintain and
develop that experience.

Teacher Education Quality

R2.4 Provision is of a quality which is judged by the ETI to be at least satisfactory.

Individual Needs

R2.5 The provision and the teaching ensure equality of access and enable the individual
needs of the students to be met.

Preparation for Continuing Professional Learning

R2.6 All students are adequately prepared for their transition into continuing professional
learning, underpinned by a commitment to a process of continuing improvement and
development from the initial phase, through the induction to early and continuing professional
development phases of professional formation.

Age Range
R2.7 All students are prepared to teach across at least two consecutive Key Stages which,

for the purpose of this requirement, includes the foundation stage as part of KS1, and the
16-19 age range.

As stated in the teacher competences, students should know about the expectations,
curriculum, strategies and teaching approaches in the phases immediately before and after
the ones in which they are being prepared to teach.

! http://www.gtcni.org.uk
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Time in School (and experience of other educational settings)

R2.8 Students are expected to teach in at least two schools? and normally spend the
following amounts of time in schools®:

— 32 weeks for all four year undergraduate programmes

— 24 weeks for all post-primary postgraduate programmes

— 18 weeks for all primary postgraduate programmes
R3 Management and Quality Assurance
All ITE providers must ensure that:
Partnership
R3.1 They establish partnership arrangements, as set out in the Teacher Education
Partnership Handbook®, in relation to the respective roles of the ITE providers and schools
during ITE.
R3.2 In the context of R3.1 above, ITE partners and schools work together to support and
keep under review the arrangements for the selection, professional development and
assessment of students within the context of the GTCNI Competences.
Compliance
R3.3 Their provision complies with the DE’s requirements as set out in this Circular for ITE
and all relevant legislation (such as that relating to equality, human rights, employment and
discrimination).

Moderation

R3.4 Rigorous internal and external moderation procedures are in place to assure the
reliability, accuracy and consistency of assessment against the GTCNI Competences.

Monitoring, Self-evaluation and Inspection
R3.5 They monitor and evaluate all aspects of provision over time and demonstrate how

self-evaluation itself and self-evaluation coordinated with inspection contributes to
improvements in quality of provision.

2 Except students on the Open University “Assessment-only” route who have already demonstrated equivalent experience.
* A minor amount of time may be spent in other educational settings for enhancement purposes.
* http://www.deni.gov.uk/teacher_education_partnership_handbook _september 2009 _edition_-3.pdf
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1.0 INTRODUCTION

1.1

1.2

This document sets out the Council’s the process for the reaccreditation of established
initial teacher education programmes, offered by Higher Education Institutions in
Northern Ireland. Successful completion of a programme of initial teacher education,
with a local provider, entitles individuals to register with the GTCNI (subject to all
other eligibility criteria being fulfilled) and to seek employment as a teacher in a
grant-aided school. The Department of Education’s role is to approve initial teachers
education programmes and is dependent on evidence of need, accreditation

by the GTCNI and evidence from inspection. Approval permits ITE providers to

offer programmes, the successful completion of which entitles individuals to seek
registration with the GTCNI and thus be able to teach in grant-aided schools in
Northern Ireland

The Council recognises that ITE students, after successfully completing a programme
of initial teacher education, are awarded a qualification that is both academic and
professional in nature. In this sense, the qualification has a ‘dual currency’. The
Council’s reaccreditation process is therefore concerned with the professional
suitability/appropriateness of initial teacher education programmes. In reaccrediting
programmes, the Council will affirm the professional suitability/appropriateness and
thus formally recognises the ‘dual currency’ of the qualification that may ultimately
lead to registration with the Council.

The Council’s remit, in regard to the reaccreditation of all initial teacher education
programmes offered by local Higher Education Institutions (HEIs), is set out in the
Department of Education Circular 2010/03 ‘Initial Teacher Education Approval of
Programmes’. This Circular defines accreditation as follows:

“Accreditation is concerned with the suitability of initial teacher education
programmes as a professional preparation which enables students successfully
completing such programmes to register with the General Teaching Council for
Northern Ireland. GTCNI accredits ITE programmes underpinned by the Requirements
set out in this circular.” (It also notes that accreditation is separate from academic
validation and is not dealt with in the circular).

The Council’s accreditation of initial teacher education programmes is carried out

in the context of the ‘GTCNI Qualification Rules for teachers in Nursery, Primary,
Post-Primary and Special Schools’ (Revised March 2017). The Terms of Reference for
accreditation have been agreed by the GTCNI and the Department of Education ( see
Annex 5)

The Council’s re accreditation process is underpinned by the Council’s Code of
Values and Professional Practice and seeks to acknowledge and support the highest
standards of initial teacher education in Northern Ireland. Moreover, the Northern
Ireland Teacher Competences, as set out in the Council’s publication: Teaching: the
Reflective Profession, will play a central role in the accreditation process.
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2.0 THE COUNCIL'S PROFILE AND ACTIVITIES

2.1 Established under the Education (Northern Ireland) Order 1988, the Council has a
membership of 33, the majority of whom are teachers. The Council is constituted as
follows: 14 members are elected directly by the profession with a further 5 members
nominated by the Northern Ireland Teachers’ Council. In addition, 10 members
are nominated by broader interests within education including higher education
institutions, employing authorities and other agencies; the remainder are appointed
by Department of Education for Northern Ireland. The membership reflects the
broader education service and, in so doing, goes some way to assisting in the
development of a community of professional practice.

The Council’s responsibilities, as set out in the Education (Northern Ireland) Order 1998
Articles 34-41 and Articles 35 and 36 of the Education Order (Northern Ireland) 2006
are as follows:

«  theregistration of teachers;
«  the approval of qualifications leading to registered teacher status;

« disciplinary functions relating to professional misconduct and teacher
competence;

« the provision of advice to the Department of Education and Employing
Authorities on:

» the training, career development and performance management of
teachers;

» standards of teaching;
» registration issues;
» standard of conduct for teachers; and

» other issues such as may be determined by the Department of Education.

3.0 GUIDING PRINCIPLES FOR ACCREDITATION

31 The Council's operational process for the reaccreditation of initial teacher education
programmes is underpinned by the following guiding principles. The process will:

«  seek to establish a commitment to excellence within local HEIs;

« betransparent;

« draw upon and help sustain a culture of self-evaluation;

«  focus on initial teacher education programmes not on institutions;

+  be as bureaucratically light as is commensurate with quality assurance;
«  operate once within the four year term of office of the Council; and

«  be structured in such a way as to allow for expeditious decision making.
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4.0 ACCREDITED STATUS

4.1 The Council will award ‘accredited status’to an initial teacher education programme
when it has successfully completed the Council’s reaccreditation process. Each
Council, during its term of office, will reaccredit all programmes of initial teacher
education in Northern Ireland. Therefore, all programmes of initial teacher education
will have an ‘accredited status’ for a four year period. The renewal of ‘accredited
status’ will be carried out once every four years in line with the term of office of each
Council or a such other times as may be agreed with the Department.

5.0 THE REACCREDITATION PROCESS

5.1 Guided by the principles, as stated in 3.1, the reaccreditation process will be operate
during the academic year 2018/2019. The process will consist of four elements:

1. Notification of the Council’s intention to begin a reaccreditation process
2. Development of an Accreditation Portfolio.
3. Presentation to the Council’s Accredition Sub-Committee®.

4. The Award of Accredited Status.

5.2 Notification for Accreditation to the HEIs

It will be incumbent on each HEl in liaison with GTCNI to ensure that its initial teacher
education programmes are reaccredited by the Council. This will normally coincide
with the four year term of office of each Council. The reaccreditation process will
normally operate during the first year of each Council’s term of office and officers of
the Council will liaise with the HEls, at an appropriate time, to initiate the process.
Once each programme has been accredited, its ‘accredited status’ will last for the
duration of the Council’s (under which accreditation was granted) term of office.
However, should there be a significant change in the circumstances under which a
programme was previously accredited, the HEI should inform the Council. Officers
of the Council, in discussion with the HEI concerned, will decide if the changed
circumstances are significant enough to merit a reaccreditation.

In light of feedback from HEI's during the last accreditation process, the Council will,
as far as possible align future accreidtation process with any pending inspection
process.

5.3  Development of an a reaccreditation Portfolio

Reaccreditation by the Council will be facilitated by the submission of an
reaccreditation Portfolio from the ITE programme provider. This will help ensure
that a sufficiency of evidence is available to enable the Council to determine the

* a sub-committee of the Policy, Registration and Regulation Committee
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professional suitability/appropriateness of the programme of an initial teacher
education. The submission evidence will be documentary in nature and will mainly
draw upon that which the HEIs normally generate while initiating, managing and
evaluating their programmes including any external monitoring that has taken
place. Itis not the Council’s intention to require the HEIls to generate specific
documentation for reaccreditation. The portfolio will be structured as follows:

« name of the HEI;
«  programme name and duration;
« introduction to the programme and its remit; and

«  evidence sections referenced against the portfolio guidelines provided by GTCNI
to cover:

1. Recruitment of Student Teachers.

2. Design and Content of the Curriculum.

3. Staffing Levels and Knowledge Base.

4. Assessment and Student Support.

5. Partnership Arrangements for School Placements.
6. Maintenance and Enhancement of Quality.

As necessary, the Senior Education Officer of the Council will liaise with the HEI if
further issues regarding the sufficiency, and or, quality of evidence made available in
the reaccreditation Portfolio arise. The details on these specific matters will be worked
through in partnership with the HEls.. Further guidance on the compilation and
content of the reaccreditation Portfolio can be found in annex one and annex two.

Presentation the Policy, Registration and Regulation (PRRC) Committee

The Council will exercise its accreditation remit via its Policy, Registration and
Regulation Committee. As part of the Council’s reaccreditation process, the HEI

will be required to make a presentation to an accreditation sub-committee of the
Council. This presentation will essentially involve taking the sub-committee through
the Accreditation Portfolio to allow members to seek any further oral elaboration or
clarification. However, prior to the HEI presentation, members will have reviewed
the evidence provided in the Accreditation Portfolio. On the basis of the evidence
provided in the Accreditation Portfolio and oral presentation, the PRRC will make its
recommendation on programme accreditation to the full Council.
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The Award of Accredited Status

The formal award of accredited status will be made by the Council. This award will
formally recognise the professional suitability/appropriateness of initial teacher
education programmes and thus entitle holders of an initial teacher education
qualification, gained in Northern Ireland, to seek registration with the Council.

6.0 THE REVIEW OF DECISION

6.1

The Council envisages that the final award of accredited status will be the outcome
of an iterative process of evidence validation and dialogue between the HEls and
officers of the Council. However, in the unlikely event of a decision not to award
accredited status, the Council will put in place a review of decision process. This
review of decision process will be managed by the Registrar. The Registrar will meet
with the relevant HEI to discuss any gaps in the evidence provided for accreditation
and make arrangements for any necessary resubmissions. The Chiar of Council and
Registrar will evaluate the resubmitted evidence and decide if it is of a sufficient
quality and quantity to make a recommend to Council that the programme should
be reaccredited.

7.0 THE REACCREDITATION PROCESS

71

The reaccreditation process will take place during the academic year 2018 — 2019. In
response to feedback from the HEI's after the last accreditation process, the Council
will align this accredation with any pending inspection process.

8.0 CONCLUSION

8.1

This guidance sets out the Council’s reaccreditation process that will operate during
the academic year 2018/19. An indicative timeline on the management of the process
is provided in annex four. Moreover, the process described was endorsed by the
Council at its meeting on the June 2018. Council’s endorsement will be followed up
with briefing meetings with the local HEIs and UCET(NI).

The reaccreditation process will be evaluated on an ongoing basis and will be
amended as required in light of operational experience.
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ANNEX ONE
PORTFOLIO GUIDANCE PREAMBLE

The portfolio guidance that follows indicates the evidence the HEI should collate in order
to compile the Accreditation Portfolio. The Council, in requiring this evidence anticiaptes
that much of it is already in existence as part of the normal HEI routine for programme
development, management and evaluation.

In addition to the evidence requirement outlined in the portfolio guidance, the Council will
also require the following signed statements, as an introduction to the Accreditation Portfolio:

« astatement from the HEI, that its selection/recruitment procedures comply with and
current guidance as set out in the 2010 Circular

« astatement from the HEI that all successful entrants meet the minimum entry
requirements set out in current guidance; and

«  astatement from the HEI that all statutory checks have been made on all successful
applicants admitted to its programmes of Initial Teacher Education.
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1.0  Design and Content of the Curriculum

Core Issue:

The design and content of the programme is effective in ensuring the achievement of
professional competence in terms of professional values and practice, professional knowledge
and understanding and professional skills and their application.

Key Questions

Suggested Sources of Documentation

1.1

On completion of the programme, will the student teachers
have achieved the expected level of professional competence
as set out in the phase exemplars associated with the GTCNI
statement of competences for Initial Teacher Education? In
particular;

« the programme reflects the competences as set out by GTCNI in
Teaching: the Reflective Profession;

« the learning experiences of students promote the three areas
of professional development as described in Teaching: the
Reflective Profession; and

- the learning experiences encourage student teachers to bring
together the three areas of professional development in their
work in teaching and other professional duties.

1.2 s the ITE curriculum designed coherently to provide
breadth, balance, depth, integration, continuity and
progression? In particular:

« the design of the curriculum ensures that student teachers
achieve learning outcomes in an integrated and progressive
way that enables them view the professional competences
holistically while at the same time allowing for the necessary
acquisition of specialist knowledge and skills; and

« curriculum design and pedagogy reflects best professional
practice and affords student teachers the opportunity model
such practice during periods of teaching practice.

« Prospectuses

- Student handbooks

« Module booklets/handbooks

« Teacher education quidance to students

« Teacher education guidance to schools

Outline of programme indicating how
professional learning is integrated which might
include:

- Programme specifications

« Module booklets/handbook

« Student handbooks
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2.0 Design and Content of the Curriculum

Core Issue:

In order to ensure that the new entrants to the profession are suitably prepared and
empowered to discharge their responsibilities as teachers, it is essential that programme
providers ensure that staff are suitably qualified, informed, and deployed effectively.

Key Questions Suggested Sources of Documentation
2.1
Is there sufficient professional staff, and is their collective « Staff profiles.

expertise suitable and available for effective delivery of the
curricula, for the overall teaching and assessment strategy and
for the achievement of the intended learning outcomes? In
particular: « Staff handbook.

« the HEI has sufficient appropriately qualified staff to teach the
programme and make school visits;

« the current teacher education partnership relationships form
an integral part of course planning processes and adequate
communication processes are in place to ensure the effective
out workings of these;

« Performance review documentation

- appropriate professional learning opportunities are in place - Corporate/ Business plan
to ensure that teaching staff are kept up to date in all matters
relating to curriculum, assessment and pedagogy as well
as emerging issues related to teacher professionalism as
envisaged in the DE ‘Learning Leaders’ Strategy; and - Annual Reports

- staff make appropriate references to research, practical
applications and the development of generic skills and
competence.

« Extracts from teaching team meetings/

23 committee meetings/departmental meetings

What procedures or protocols are in place to ensure that staff,

draw upon their research, scholarship or professional activity to

inform their teaching and the students’ learning experiences? | « List of teaching/module teams
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3.0 Assessment and Student Support

Core Issue:

If the Council is to be assured of the competence of entrants to the profession then the
assessment protocols and procedures associated with the programme must be robust
enough to ensure that students have attained the competence levels specified by GTCNI in
respect of initial teacher education.

Key Questions Suggested Sources of Documentation
3.1

(an there be confidence in the consistency of the assessment « Student handbooks and results from student
procedures? In particular: satisfaction surveys

« systems are in place for ensuring the consistency of assessment
of students on school placements and the action to be taken

when moderation shows that there is variation in judgments in
assessment; - Assessment calendar extracts

« consideration is given to the range of assessment methods
used, including self-assessment by student teachers; and

- the balance of assessment between professional competence | « Module handbooks/ quides
and academic scholarship is appropriate.

3.2

Is there an effective strategy for supporting student teachers,
which facilitates their progression towards successful completion
of the programme and which recognises their individual needs
and ensures equality of access to all aspects of provision? In
particular:

« Programme handbooks/quides

« student teachers are helped to identify and address learning

needs; « Profiling proformas

« student teachers are given information on how to access
support, including advice on study skills and continuing

professional development; « Extracts from website information

« support provided for student teachers is monitored and
evaluated;

« support for student teachers with individual needs is in
keeping with current guidance;
« Evidence of student awareness of the

« student teachers are given clear information on assessment )
Learning Leaders Strategy

regulations; and

- appropriate HEI staff are well informed about each student
teacher’s progress and readily offer guidance.
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3.0 Assessment and Student Support

Continued...

Key Questions Suggested Sources of Documentation

33

How effective is the preparation for Induction, EPD and where
appropriate, first appointments? In particular:

« student teachers are assisted in developing a ‘reflective
portfolio” as a precursor to their Career Entry Profile;

- student teachers are apprised of the protocols pertaining to
Induction and EPD and their entitlement to support for those
processes; and

« student teachers are made aware of the professional
commitment to lifelong learning.
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4.0  Partnership Arrangements for School Placement

Core Issue:

School placements are an essential element of the professional formation of student teachers
and planning ensures that school placement experience is structured, meaningful and
appropriately challenging.

Key Questions Suggested Sources of Documentation

4.1

Are effective partnership arrangements with schools in place, « Annual Reports and evidence of feedback
which ensures appropriate preparation, support and assessment | from partner schools
of student teachers on school placement? In particular:

Staff in the HEI provide quality support for schools including
assessing student teachers and providing feedback and
providing prompt intervention in the event of problems;

« the HEI has arrangements with each school to identify staff
with responsibility for providing support to student teachers;

« student teachers and staff in the HEI and partner schools share
an understanding of their respective roles;

« student teachers are prepared for their roles and
responsibilities concerning child protection and other legal
imperatives;

« Module/subject review reports

- arrangements aim to ensure that student teachers and staff in
the HEl and partner schools receive the necessary information
on time;

- the arrangements for the management of student teachers to
schools are clear;

« planning ensures that each student receives a range of
appropriate experiences;

- student teachers and staff in schools are clear about what is to
be assessed, when, and by whom and by what means; and  Programme review reports

« the planning and administration of school placements are in
keeping with the current partnership arrangements.

4.2

What procedures and protocols exist to ensure feedback is
received in regard to the quality of school placements? In
particular:

« are students required to provide feedback in regard to the
nature of their professional experience within placement
schools; and

« do course directors and staff undertake a systematic review of
student reports as a means of summative evaluation and the
development of action plans to maintain an enhance quality.
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4.0  Partnership Arrangements for School Placement

Continued...

Key Questions Suggested Sources of Documentation

4.3

Are student teachers quaranteed placement in at least 2 schools
as a means of ensuring a sufficient breadth and variety of
experience, and do school placement arrangements meet the
time requirements as set out in Circular 2010/03.
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5.0  Maintenance and Enhancement of Quality

Core Issue:

Quality assurance lies at the heart of the pursuit of excellence and on an institutional basis
mirrors the commitment of teachers to reflective practice, and consequently must be central

to all our endeavours.

Key Questions

Suggested Sources of Documentation

5.1

Is there a commitment to continuous review and enhancement
of the programme? In particular:

« processes for review are directed at enhancing and improving
provision, the quality of learning opportunities, the attainment
of student teachers and the quality of the school placement
and include:

» structured self-evaluation;

» student feedback;

» school feedback; and

» reflection on ETl inspections.
» Policy developments

- arrangements are in place to detect the need for change and
respond appropriately including not just change in pedagogical
understanding but also change in government policy and
associated priorities.

« QA Handbook/University regulations

+ Programme Review reports

« ETl Inspection reports
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ANNEX TWO

GUIDANCE FOR THE SUBMISSION OF THE
ACCREDITATION PORTFOLIO

1.0 INTRODUCTION

1.2 The aim of the guidance is to help each HEI to collate the evidence that should be
submitted to the Council. However, it is the responsibility of the HEI itself to decide
what evidence needs to be submitted in order to answer the key questions covering:

design and content of the curriculum;

«  staffing levels and knowledge base;

« assessment and student support;

«  partnership arrangements for school placements; and

« maintenance and enhancement of quality.

2.0 STRUCTURE OF THE ACCREDITATION
PORTFOLIO

2.1 It is essential that the same structure is used by each HEl when collating an
accreditation portfolio. In terms of the quantity of evidence to be submitted, it
should cover the areas outlined in the annex one of this document and, in particular,
be referenced against each core issue and the key questions identified. In terms of
the overall quantity of documentary evidence to be submitted, the Council expects
that each HEI will exercise its own professional judgement in this matter. However, by
way of general guidance on the total amount of documentation to be submitted, the
Council’s expectation is that the overall Accreditation Portfolio should be no more
than one lever arch file (or similar presentation style).

2.2 The general format and structure for the Accreditation Portfolio should be as follows.

Section A. An Introduction: This should provide a short background to the
programme and cover areas such as the length of time the programme has been
offered as well as the following:

« asigned statement from the HEI, that its selection/recruitment procedures
comply with best practice and current guidance;
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« asigned statement from the HEI that all successful entrants to the programme
meet the minimum entry requirements as set out in current guidance; and

- a signed statement from the HEI that all statutory checks have been made on all
successful applicants admitted to its programmes of initial teacher education.

Section B. A Commentary: This should be no more than a guidance outline
describing how the evidence submitted addresses the core issues and key
questions outlined in annex one. The commentary should also reference/ index the
documentary supporting evidence submitted to identify where it is to be found in
section C, the evidence annex. The commentary should be structured as follows.

1. The Design and Content of the Curriculum. This section of the commentary should
address the following core issue:

«  The design and content of the programme is effective in ensuring
the achievement of professional competence in terms of professional
values and practice, professional knowledge and understanding and
professional skills and their application.

2. Staffing Levels and Knowledge Base. This section of the commentary should
address the following core issue:

« Inorder to ensure that all new entrants to the profession are suitably
prepared to discharge their responsibilities as teachers, it is essential that
programme providers ensure that staff are suitably qualified, informed,
and deployed effectively.

3. Assessment and Student Support. This section of the commentary should address
the following core issue:

« Ifthe Council is to be assured of the competence of entrants to the
profession then the assessment protocols and procedures associated with
the programme must be robust enough to ensure that students have
attained the competences specified by GTCNI in respect of initial teacher
education.

4. Partnership Arrangements for School Placements. This section of the commentary
should address the following core issue:

«  School placements are an essential element in the professional formation
of student teachers and planning ensures that school placement
experience is structured, meaningful and appropriately challenging.

5. Maintenance and Enhancement of Quality. This section of the commentary should
address the following core issue:
+  Quality assurance lies at the heart of the pursuit of excellence and on
an institutional basis mirrors the commitment of teachers to reflective
practice, and consequently must be central to our endeavours.
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Section B. The Evidence Annex: This section of the portfolio should contain the
documentary evidence submitted to support accreditation. It should be clearly referenced/
indexed to the relevant sections of the accompanying commentary using the portfolio
evidence index template provided in annex three of this document.

3.0 CONCLUSION

3.1 This guidance is based on that used during the last accreditation process. The
independent evaluation of that process concluded that it was fit-for-purpose and the
documentation required was commensurate with the objectives of accreditation.
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ANNEX THREE
PORTFOLIO EVIDENCE INDEX

1.0 Design and Content of the Curriculum

Document Page(s)
1.1
1.2

2.0 Staffing Levels and Knowledge base

Document Page(s)

2.1

2.2
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3.0 Assessment and Student Support

Document Page(s)
31
3.2

33
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4.0 Partnership Arrangements for School Placements
Document Page(s)

4.1

4.2

4.3
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5.0 Maintenance and Enhancement of Quality

Document Page(s)

5.1
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ANNEX FOUR
ACCREDITATION INDICATIVE TIMELINE

September 2018- June 2019
Date Document Page(s)
September | Notification about reaccreditation to each HEI PRRCand Council informed about
2018 NB This will be facilitated by a letter from the Councils | Programmes to be accredited
Senior Education Officer setting out the ITE programme
o be accredited. Senior Education Officer meets with
September Senior Education Officer meets individually with the | each HEI.
2018 member of staff in each HEI nominated to oversee
the compilation and submission of the Accreditation o
Portfolio. Work starts on compilation of
Accreditation Portfolio.
October 2018 | y41uation of accreditation agreed with HEls, UCET (NI)
and evaluation begins.
October 2018 | Individual HEls, in liaison with the Council’s Senior Accreditation Portfolios are submitted
toendof | Education Officer, begin the compilation of the to Council Sub committee of PRRC
February Accreditation Portfolio. review Accreditation Portfolios.
2019
HEI presentations to sub committee of
- PRRC
Beginning of | (omsleted Portfolios are submitted to Council.
March 2019 o .
PRRC subcommittee is established
PRRC makes recommendations on
April/May accreditation outcomes to Council.
2019 Senior Education Officer arranges individual HEI
presentations to a sub-committee of the PRRC
] o HEIs are informed of the accreditation
PRRC receives reports on accreditation process/sub awards
committee presentations. '
2June2019 | pRR receives Evaluation of Report.
_ _ o Planning begins for the accreditation of
Coundil formaIIy_ ay\{ards accredited stgtus to individual initial teacher education programmes
programmes of initial teacher education. during the academic year 2019-2020.
16 June 2019 | Council signs off on final accreditation process that has
been agreed with HEls
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ANNEX FIVE
ITE ACCREDITATION: TERMS OF REFERENCE
1.1 TERMS OF REFERENCE

Purpose

The terms of reference set out the arrangements for the accreditation, by the General
Teaching Council for Northern Ireland (GTCNI), of programmes of initial Teacher Education
(ITE) in 2018/19. Accreditation is concerned with the suitability of ITE programmes as a
professional preparation which enables students successfully completing such programmes
to register with the GTCNI.

Background

The General Teaching Council is dedicated to maintaining and enhancing the status of the
profession and promoting the highest standards of professional conduct and competence.
The Council's remit and responsibilities were set out in Articles 34 to 41 and Schedule 1 of the
Education (NI) Order 1998 and included advisory responsibilities in relation to:

« thetraining, career development and performance management of teachers;
- standards of teaching; and
« standards of conduct for teachers

Article 35 of the Education (NI) Order 2006 brought the approval of qualifications for entry to
the profession within the remit of the Council.

The notion of ‘professional approval’ or accreditation of courses leading to qualifications that
in turn lead to professional recognition and registration is not new. Indeed, is a core feature of
many other professions including: medicine, social work, accountancy and law.

Legislative Context

Under Article 37 of the Education (Northern Ireland) Order 1998 (“the 1998 Order”), the
General Teaching Council for Northern Ireland (“the Council”) has a duty to provide advice
to the Department and employing authorities on a range of issues including standards of
teaching and teacher training. It is within this context that the Council accredits ITE courses
on behalf of the Department.

In addition, Article 36 of the 1998 Order (as amended by the Education (Northern Ireland)
Order 2006) provides the Council with the statutory responsibility to approve the qualification
of teachers wishing to teach in a grant-aided school in Northern Ireland.

The Council’s Competence Framework

The Council’s publication ‘Teaching: the Reflective Profession’ was published in 2007 (revised
2010). Its purpose is to make “explicit the knowledge skills and values that teachers should
exemplify”. Professional identity is not static and it will always be subject to adaptation,





Accreditation Process 2018 -2019

General Teaching Council for Northern Ireland

modification and growth. The competence statements ‘predicated upon the notion that

the achievement of competence is a developmental process which, of necessity, transcends
early teacher education and it continues throughout a teacher’s career... competences are
not to be viewed as discrete skills, which once demonstrated are mastered for all time; rather
the acquisition of any competence should be seen on a continuum reflecting the dynamic
interplay between the nature of professional knowledge and the opportunities afforded to
teachers by the context of their school and professional lives... competence statements,
therefore, effectively underpin all phases of early teachers professional and professional
development.

The document facilitates the development and delivery of programmes by those providing
teacher education at initial and subsequent phases appropriate to the needs of the profession.
Essentially, therefore, the Council’s competences are fully reflected in ITE programmes.

Learning Leaders

Learning Leaders, the Department of Education’s Strategy for Teacher Professional Learning
was published in March 2016. It sets out the Department’s vision for Teacher Professional
Learning designed to empower the teaching profession to strengthen its professionalism and
expertise. Underpinning the vision are a number of characteristics of good provision which
provide that programmes should:

+ be clearly aligned with the Department’s strategic goals;

« build on and develop the skills articulated in our curriculum;

. reflect agreed teacher competences;

« ensure leadership competences are integral at each stage of learning;
« develop partnership approaches: and

+ be practice-led but with appropriate support.

Learning Leaders also outlines opportunities that should be available to student teachers
through ITE programmes (page 23):

« know that my course content and delivery will reflect the high standards expected of
me as a teacher;

« access a range of skills and experience from tutors and know that some of my course
will be delivered by a tutor with recent classroom and/or research experience;

« be supported to make the connections between how | can reflect the strategies used
in delivering my course in my own practice;

- professional learning and undertake joint lesson observations;
« access coaching and mentoring from peers and more experienced practitioners;

« have additional planned support for professional learning at the key transition points
in my teaching career; and

+ have a formal link with an HEI throughout my induction year and, if appropriate,
beyond.
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Additionally, Learning Leaders places significant “duties” on providers of professional learning
and support including providers of ITE (page 25). They require providers to:

Task

ensure that professional learning | provide is in line with DE’s vision and
characteristics;

provide professional learning that is research informed and has a focus on improving
outcomes;

provide professional learning that builds on and develop the skills articulated in the
school curriculum;

model effective practice in individualised learning;

provide, where possible, optional accreditation within professional learning
opportunities;

ensure that any training | provide is subject to rigorous quality assurance;
provide training that is underpinned by the teacher and leader competences;
ensure training is delivered by research active practitioners;

work with schools and teachers in the review and development of professional
learning programmes;

support teachers/schools that want to collaborate in communities of practice;
support schools to be at the centre of professional learning practice at all levels;
contribute to the development of a framework of professional learning;

develop collaboration and sharing of best practice with stakeholders to build
capacity;

ensure that lesson observation and evaluation skills are integral to each stage of
development of ‘next’ practice; and

ensure professional learning has agreed weightings between academic achievement
and practical skills/competences

The Council is tasked with undertaking the accreditation using the following methodology:-

Council has agreed with the Department the purpose of accreditation;

Council will set out its process for the accreditation of programmes for agreement
with the with the HEls and the Department

Council has agreed with the Department its Guiding Principles underpinning
accreditation and publication;

Accreditation will be underpinned by reference to the requirements articulated in the
Department’s Strategy Learning Leaders and the Council’s publication Teaching: the
Reflective Profession;

Council will consider relevant evidence available to it;

Council has agreed a timetable with the Department for accrediting ITE programmes;
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Council will consult with key stakeholders including the Department, ETI, CCEA and
Employing Authorities (this list is not exhaustive);

Council has agreed with the Department that paragraph R2.2 ‘Strategic Education
Priorities’ of Circular 2010/03 ‘Initial Teacher Education Programmes: Approval of
Programmes’ should be a particular focus of the accreditation process. These Strategic
Education Priorities could include how, and the extent to which the HEls in keeping
with their ethos prepare student teachers to teach the Northern Ireland Curriculum
and develop competences to deal with issues related to:-

»

»

»

»

»

»

»

»

»

»

Special Educational Needs - in particular Emotional Health and Wellbeing - (do
student teachers have the right range of skills to address this?) (competence
9&13)

Digital Skills (competence 11 & 20)

Shared Education (competence 8, 12 & 23)

Pupil confidence (competence 6 & 22)

Partnership arrangements (competence 12 & 23)

Engaging with parents — early years provision (competences 10, 12 & 27)
Confidence in teaching the curriculum (competence 3, 4,5, 13 & 14)
Physical Health and Wellbeing (competence 6, 8 & 13)

Relationship and Sexuality Education — see DE Circular 2015/22 (competences
8&13)

Gender (competences 6, 7, 8, & 13)
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