Partnerships - High-level implementation timeline
Key:
· London Provider Network (LPN)
· Teaching School Hub (TSH)
· Partnership Steering Group (PSG)
· XXX University (XU)
· Lead Mentor (LM)
· Curriculum Working Group (CWG)
· XXXX Teacher Education Network (XTEN)

Please note that PSG and Partnership Committee meetings take place termly.

	
	2021/22
	2022/23
	2023/24

	Autumn Term
	
	Audit partner and network expertise to inform CWGs
Trainee curriculum development – initial planning 
Mentor curriculum development – initial planning 
Meet with PSG to clarify approach to selecting and training partners
Respond to partnership developments e.g. working with LPN/TSH:
· Review selection and training of partners including relevant procedures
· Review placement and procurement procedures

PSG meeting to review timeline and actions
Partnership Committee meetings
	Recruitment
LM pilot project
Mentor training programme pilot
24/25 school-facing documentation created and reviewed
Development of XTEN






PSG meeting 
Partnership Committee meetings

	Spring Term
	Initial LPN meeting
	LM recruitment
Finalise allocation of resources
Revise partnership agreements 
CWGs develop materials for 24/25 delivery


PSG meeting to review timeline and actions
Partnership Committee meetings
	Recruitment
Review and finalise curriculum detail with LM input
24/25 school-facing documentation finalised
Final review of all documentation
Planning for mentor conference

PSG meeting 
Partnership Committee meetings

	Summer Term
	PSG consultation – agree timeline and actions for developing partnerships and ITT programmes for 24/25 onwards 
Agree responsibilities and resource principles with PSG and XU
Confirm outline of LPN commitments and responsibilities
Work with TSH to clarify XU/TSH working relationship 
Brief Partnership Committees

PSG meeting 
Partnership Committee meetings
	Trainee consultation on curriculum
CWGs present materials for 24/25 delivery
Curriculums finalised
Marketing material prepared
Mentor training programme completed including committee review





PSG meeting 
Partnership Committee meetings
	Recruitment
Final review of trainee curriculum in response to trainee outcomes and in-year data
XTEN launch
Mentor conference






PSG meeting
Partnership Committee meetings




