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Terms of Reference (29-05-19)


1. Purpose

The Teacher Recruitment and Retention Advisory Board (TRRAB) has three functions in relation to its primary focus: the recruitment and retention of high quality teachers for Welsh schools. These are to:

· Act as an expert discussion forum on aspects of current policy and practice, and on new proposals and initiatives; 
· Consider and provide advice on new research and evaluation reports, including proposals for commissioned research/evaluation; 
· Develop a series of written advisory notes according to a schedule and workplan, to be provided by the Division of Pedagogy, Leadership and Professional Learning, Welsh Government.

The work of the Board will advise the Welsh Government, middle tier and other educational bodies on the achievement of the key National Mission objective:

Developing a high quality education profession.

The Board will advise on:

· improving initial teacher education (ITE) to help ensure that it fully supports the development of a high-quality education workforce, including those able to work through the medium of Welsh, which is able to meet the demands of curriculum and wider education reforms.

· developing quality-assured, alternative routes into teaching to ensure sufficient numbers of highly skilled teachers are supported into teaching in Wales.

· improving recruitment into teaching, including areas of existing and emerging teacher shortages, by attracting more high-quality applicants including mature graduates, career changers and those able to work through the medium of Welsh.

· retaining high quality teachers in the workforce by supporting and motivating teachers to engage in professional learning and continuing professional development, and by addressing issues of workload and well-being.

· developing a more research-engaged teaching profession in Wales by increasing university–school engagement in ITE.

In contributing to these outcomes, the Board will be mindful of the wide range of work being undertaken by the various partners in the education system, including the work underway to transform Curriculum and Assessment Arrangements in Wales. The Board will also support stakeholder events and meetings to disseminate information and generate discussion, debate and consensus as required.  

3. Accountability Structures

The work of the TRRAB will feed into the wider Departmental governance arrangements and will be provided by a secretariat drawn from the ITE Reform Team of the divisions Pedagogy, Leadership and Professional Learning division, and supported by the Schools Effectiveness division. The Board is advisory and has no executive or operational role but will provide inputs into these areas of Welsh Government work as requested.

4. Timeline and frequency of meetings

The workplan provided by the division of Pedagogy, Leadership and Professional Learning will require Board meetings on approximately a once per month basis, with interim meetings between the Chair of the Board and the Secretariat. 

5. Membership and Members’ Roles

The Board’s Chair and members will be drawn from a variety of stakeholder sectors (e.g. schools and employers), education bodies and the sponsoring Welsh Government divisions. The core membership will comprise (up to) seven independent members (including the Chair), nominees from EWC, ESTYN, NAEL, WLGA and the Regional Consortia, and four officials from the sponsoring Welsh Government divisions. New members will be appointed from time to time after due consideration by the Chair and the sponsoring division heads.

All members are expected to:

· have a commitment to improving the education system and the educational outcomes for Welsh schoolchildren and young people;
· contribute impartial advice based on their insights into the Welsh education system or their professional expertise as appropriate;
· note that, whilst members may be drawn from educational organisations, the Board is not a representative forum for promoting organisational policy or interests; 
· read all materials presented for consideration and be prepared to contribute feedback to assist the development of the Board’s advice to Welsh Government and the Minister.

Members may delegate attendance to appropriate colleagues (approved by the Board) but must ensure that these alternates are fully apprised of the role of members, and the functions and ongoing business of the Board.
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