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1: Setting the Context

• Staffing 

• Ofsted areas of challenge

2: Exploring Ofsted Expectations and Implications

OVERVIEW OF SESSION



Staffing

Issues:

 Staff shortage and recruitment - drop in level 3 practitioners and suitability of 

applicants

 Qualifications and adult:child ratios

 Free entitlement ‘30 hours’ funding policy

 Limited opportunities for Continued Professional Development

 Providing support for children who require additional support and funding 

tensions

 Cuts to Early Years Advisors and Local Authority support

 EU Nationals employed as early years practitioners and concern over BREXIT



The Education Inspection Framework (EIF) has two 
different handbooks for Early Years

Ofsted: A Two Tier Early Years System

1. EARLY YEARS INSPECTION HANDBOOK: Covers 

Private, Voluntary & Independent (PVI) Settings

2. SCHOOLS INSPECTION HANDBOOK: Includes  

children aged from 2 in school-based settings  (and 

maintained nursery schools)



Ofsted: Areas of Challenge

CULTURAL CAPITAL 

• School Framework: ‘It is the essential knowledge that pupils 

need to be educated citizens, introducing them to the best that 

has been thought and said and helping to engender an 

appreciation of human creativity and achievement.’ Ofsted, 2019, 

p.43

• Early Years Framework: It is the essential knowledge that 

children need to prepare them for their future success. It is 

about giving children the best possible start to their early 

education. …[Settings must] use the curriculum to enhance the 

experience and opportunities available to children, particularly 

the most disadvantaged….Some children arrive…with different 

experiences from others, in their learning and play…It is the role 

of the setting to help children experience the awe and wonder of 

the world in which they live, through the seven areas of 

learning. Ofsted, 2019, p.31

CURRICULUM 

• Changes to Early Learning 

Goals

• Intent, implementation and 

impact

• Revised non-statutory guidance

Change

Ahead!



Changes



New Judgement Areas



Activity Part 1

What do you think Ofsted are looking for under 

each of these headings?



Judgement Areas in detail



Activity Part 2 

 Now compare these outcomes with those from the Early Years 

inspection framework for PVIs.

 What is the difference in emphasis?

 How will these changes impact on the content of the course that 

we deliver to prepare our students for working across different 

provision in the Early Years?



Being Outstanding

“Outstanding is a challenging and exacting judgement. In order to reach 

this standard, inspectors will determine whether the school meets all the 

criteria for good under that judgement, and does so securely and 

consistently. In other words, it is not enough that the school is strong 

against some aspects of the judgement and not against others, but it 

must meet each and every good criterion. In addition, there are further 

criteria set out under the outstanding judgement, which the school 

will also need to meet.”
Ofsted, 2019, p.38



Questions


