
The Accelerate programme : Dfe funded support
Chartered College of Teaching 

• Aims of the Programme
• High quality CPD for Early Career 

Teachers
• Improve teacher quality, teacher 

retention and ultimately pupil outcomes



Research studies also 
indicate that there is a 
clear correlation between 
retaining early career 
teachers where a coach 
has been put in place to 
support development vs 
those without

 Core idea: In receiving 
regular coaching, a teacher 
develops as much in one 
year as many teachers do 

in twenty



Deliberate Practice
, ‘great teaching...relies on the mastery and application of 
foundational skills, learned through diligent study’ (Lemov 2015)

Deans for Impact (2016)



Blended Learning
Face to Face support
Online tutorials
In-school mentoring
Coach led workshops
Communities of Practice



Programme Structure

• Five modules across 4 terms
• Final module – research project

Tailored content for teachers in their 
first 5 years of teaching



Module 2 – Productive Classroom Environments
Managing behaviour: routines, rewards, sanctions
‘You will need to establish and maintain relentless routines. You will need to create, 
shift and monitor boundaries constantly’ (Paul Dix)

Understanding motivation: high expectations, support, 
challenge
Using resources: cognitive load theory, effective 
technology use.



Module 3 – Designing Effective Learning
Instructional strategies: modelling and scaffolding, 
direct instruction, independent practice
Planning lesson sequences: activating prior learning, 
spacing and interleaving
Consolidating knowledge: effective questioning, 
retrieval practice



Module 4 – Supporting Pupil Progress

Diverse needs: SEND, EAL
‘support for those who require it to access the full curriculum, contribute and participate 
in all aspects of school life’ (Hare 2018).

Feedback: responsive teaching, approaches to 
marking
feedback has ‘twice the average effect of all other schooling effects’ (Hattie, 2012) 

Assessment: purpose, reliability, validity



Module 5 – Improvement Project
Takes place after the course has finished

Planning, implementing and evaluating change
Undertake a project based on one of the follow areas:
   - Assessment design
   - Pedagogical approaches
   - Curriculum design
   - Leadership



Self-evaluation: Overarching Questions

• What are you and your students doing?
• Why are you and they doing this?
• What impact does it have?
• How do you know?
                                         (Kime, 2018)



The importance of evaluating  your teaching 
practice?

• To identify which elements of your practice are 
effective

• To develop your practice further
• In the Accelerate Programme: self-evaluation will 

inform your professional learning and be a catalyst for 
change in your classroom. 



Evaluating teaching practice within the 
Accelerate Programme

Identify an aspect of teaching 
to focus upon developing 

further

Develop knowledge of 
effective practice within this 

aspect and identify key 
features  

(online learning, reading, 
peer-observation, discussion)

Practice and apply within the 
classroom 

(deliberate practice, 
instructional coaching)

Reflect and evaluate
(what impact did it have? How 

do you know?)





An observation and feedback cycle in which instructional experts work with 
teachers to discuss their practice in a way that is:

(a) Individualized
(b) Recurring
(c) Sustained
(d) Classroom/practice-based
(e) Focused on specific skills

What is Instructional Coaching? 



How am I going to achieve the 
change?  
What am I going to do? 
When will this be done? 
Where is an example to help develop 
thinking further? 

When you go back to your 
classroom tomorrow, what will 
you do differently? 
Go away and do 
Monitor / review 
Adapt / modify / tweak 

What am I seeing in the classroom? 
What do I know we want to improve? 
Where can I have the greatest impact on 
pupil learning? 
What do I need to change to achieve 
this?



“Focused on specific skills”Improve 
behaviour • General focus 

Develop effective 
routines • Starting to drill down 

Develop 
transition from 
carpet to table

• Becoming more specific

Narrate 
expectations 

when chn move 
from carpet to 

table

Becoming a specific skill







Viewing videos in ‘Reflections’ section
- All videos that have been shared are viewed here
- Teacher’s name and date shown

Click ‘review’ 
to watch a 
video and add 
comments


