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PROPOSED MASTER TEACHER STANDARDS
Response from UCET

1.The Universities’ Council for the Education of Teachers (UCET) welcomes the opportunity to contribute further to the discussion on the qualities of accomplished or master teachers. We strongly support the decision to identify a Standard for outstanding teachers. That standard should crystallise the highest aspirations of teachers and provide a challenge to the profession collectively to raise its game. We wish to preface our consideration of the draft Standard with two general observations on the process by which the new Standard will be determined.

2.Firstly, we draw attention to the obligation imposed by evidence-based policy-making to ensure that decisions about the proper ordering of public life are justified by invoking relevant evidence. That obligation extends to the review group.  We maintain that if the Standard is to win the support of the teaching profession it should be well grounded. What is the evidential basis of the draft? Has there been any consideration of the international evidence on accomplished teaching? Has the review group examined the practice of what are now referred to as the high-performing jurisdictions? Has it undertaken observations of accomplished teachers in action? Has it invited them to share the secrets of their success? 

3.Secondly, while the mounting of a consultation exercise on such a complex but important matter is to be applauded, those who participate in that process by submitting comments are entitled to receive a report on the consultation process, and an analysis of the main themes arising in the comments received. If the process by which the new Standard is determined is to be truly transparent there is a responsibility on the review group to demonstrate how its thinking has been influenced by the consultation process. We appreciate that we are being invited to respond to a draft and not a final document but we make a plea that that final document will address the two points we are making: it should invoke the evidence on which its recommendations are grounded and it should elaborate how these recommendations reflect or diverge from the submissions received.

4.Turning to the draft Standard itself we confess that we find it a disappointing document. While it contains little to which we might object, it offers an extremely narrow portrayal of accomplished teaching. In response to the call for evidence UCER posited 10 “markers of accomplished teaching”, which are grounded in the research on accomplished teaching. The draft Standard takes account of some of these but, in general, it takes a very restricted interpretation of some of our markers or it totally disregards them. In the interests of supporting the work of the review group we re-affirm our 10 markers and comment (in italics) on how the review group has responded to each.
1. The accomplished teacher exemplifies high levels of professional performance consistently; accomplished teaching is sustained rather than episodic or transient.

(The point about sustained high performance is clearly acknowledged.)
2. The accomplished teacher can adduce evidence of enhanced effectiveness as a teacher.
(The importance of evidence of effectiveness is acknowledged but the evidence itself is restricted to academic achievement measures collected by others, and to the use of data to motivate improvement. No account is taken of the teacher’s impact on the educational progress of learners- the added value dimension- or on pupils’ wider educational well-being.)
3. The accomplished teacher is able to draw on an extensive range of teaching strategies, of ways of evaluating teaching, and of types of evidence relating to teaching effectiveness.
(There is no mention of the range of ways of evaluating teaching and little appreciation of the knowledge base of accomplished teaching.)
4. The accomplished teacher has a disposition to innovate.
(It is surprising that this aspect of accomplished teaching is undervalued since we would expect accomplished teachers to be leaders in teaching and learning.)
5. The accomplished teacher has improvisational flair (not the same as no 4 above)
(Again, this is a surprising omission. The accomplished teacher can handle effectively the unexpected incidents that occur in all classrooms and is able to exploit them for the pupils’ benefit.)
6. The accomplished teacher impacts on the professional development of colleagues, as mentor, coach, model of good practice, and curriculum developer.

(The accomplished teacher’s impact on colleagues and others is acknowledged, but involvement in curriculum development is not considered.)
7. The accomplished teacher contributes to the professional literature on teaching and learning.

(In keeping with the thinking underlying the draft, there is no mention of this feature.)

8. The accomplished teacher makes an impact on the quality of the life of the school outside the classroom.
9. (There is limited acknowledgement of this feature with the stress on aspects such as extra-curricular activities and pastoral work rather than the accomplished teacher’s contribution to the evaluation of the school’s effectiveness as a learning environment.)

10. The accomplished teacher displays high ability with regard to the most complex and challenging teaching contexts: teaching mixed-ability groups, reluctant learner, classes with marked cultural and linguistic diversity, inter-disciplinary teaching, and the most challenging pupils. 
(This is another surprising omission. Could the surgeon claim distinction without having shown his/her mettle in the most difficult cases?)
11. The accomplished teacher has the capacity to inspire learners and colleagues; and is at ease in exercising professional autonomy. 
(The inspirational dimension is stressed.  The kind of professional autonomy invoked, as is made clear in our other comments, is very limited, at one point being equated with “the right way to put their subject matter across”.)

5. UCET urges the review group to reconsider the draft and to take fuller account of the markers of accomplished teaching to which we have drawn attention, in the interests of generating a standard that more faithfully reflects the complexity and range of the qualities of the accomplished teacher. 
6. Finally, we note that the new Standard related to the Master teacher. The review group will be aware that, following practice in the high-performing jurisdictions, there have been discussions about the development of teaching as a Master’s level profession. UCET strongly supports that aspiration. We believe that there is scope for confusion when the term master is used in these different contexts.

Gordon Kirk,

Academic Secretary.                                                                        10 November, 2011
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