DRAFT
Minutes of the UCET Northern Ireland Higher Education Liaison Group Meeting held at 11am on Tuesday 10th May 2011 in Room 8K14b, University of Ulster at Jordanstown, Shore Road, Newtonabbey, Northern Ireland, BT37 OQB 

Present: 

Audrey Curry (Stranmillis University), Ruth Jarman (Queens University, Belfast), Paul Sloan (DENI), Jackie Lambe (University of Ulster), Sean Ward (ETI), Nick Todd (ETI), Mark Barr(ETI), John Sweeney (St Mary’s University College, Belfast), Martin Hagan (St Mary’s University College Belfast), Catherine Thompson (ETI), Liz Armour (ETI), Pamela Cowan (Queens), Graham Donaldson (University of Glasgow), Gordon Kirk (UCET), James Noble-Rogers (UCET), Peter Finn (St Mary’s College), Anne Heaslett (Stranmillis University College), Linda Clarke (University of Ulster), (Open University in Ireland), Billy McClune (Queens University), John Gardner (Queens University), John Mounfield (UCET – Minutes). 

Apologies

Roisin McPhilemy (Open University), Liz McCrystal (Open University). 

1) Welcome and Apologies 

All were welcomed to the meeting and apologies were noted, as above. 

2) Presentation by Professor Graham Donaldson on the Scottish Teacher Education Review and discussion of issues in the Northern Ireland context. 

This was the main body of the meeting and is recorded in the resume written by the UCET Academic Secretary and is attached to these minutes as the Appendix

3) Minutes of the UCET Northern Ireland Higher Education Liaison Group meeting, held on 18th January 2011 

These were accepted as a correct record. 

4) Matters Arising 

Re: Minute 4) ITE Allocations 

The ITE Allocations were now known but there was concern at the tight budgets. A wish was expressed that there be better forward planning. Delays in releasing the ITE allocations on this occasion were reported to have been due to senior management discussions within the government organisations and consultations with other parties. 

Rose Morrow had now retired and the committee sent her its best wishes. Paul Sloan would remain on this committee and his senior officer was Laurence Montgomery, who had attended a previous meeting of this committee. 

Re: Minute 5) Northern Ireland Teacher Education Review 
In response to a UCET question, the government representative indicated that work was progressing on this. The matter would be taken to the new education minister and then to a consultation, but not necessarily to a full consultation. UCET restated its previously expressed concern that it had been excluded from the process so far. However, the government representative gave a re-assurance that this would still be ‘on the table’ and would be followed-up. Reference was made to the 25th November 2010 ETi and UCET Joint Seminar and to John Anderson’s notes of discussion which had taken place at the meeting. Also, to the ETi document; “ The language of learning” with the following link; 
http://www.etini.gov.uk/index/surveys-evaluations/surveys-evaluations-higher-education-initial-teacher-education/surveys-evaluations-higher-education-initial-teacher-education-2011/the-language-of-learning-how-student-teachers-learn-through-initial-teacher-education-to-develop-and-promote-literacy-and-numeracy-for-all-learners.htm
The Northern Ireland government wished to build on work done by Donaldson and even on the White Paper in England. There was recognition that a number of papers could be drawn upon to consolidate other recommendations. It was suggested that Northern Ireland had different issues in many ways from Scotland in terms of teacher training. 

It was agreed to consider the Northern Ireland Teacher Education Review as an agenda item at future meetings, especially taking account of John Anderson’s notes of the 25th November 2010 meeting. 

ITEMS FOR DISCUSSION 

5) Items identified from this morning’s 10th May 2011 UCET Northern Ireland committee meeting, for discussion at the afternoon HELG meeting. 

Concern was expressed by UCET that statutory bodies did not seem to be working effectively with regard to initiatives such as the ‘Count, Read: Succeed’ initiative.  The government representative agreed to provide the UCET Northern Ireland Chair with the details of the appropriate directorate and names to contact with regard to this matter, with a view to these people being possibly invited to the UCET NI HELG meeting in the next academic year. There were two UCET concerns:  firstly, how this particular initiative had been, and was yet to be, dealt with; secondly, the nature of the  mechanism for overseeing future strategy. 

UCET also expressed concern that the Teacher Education Committee had still not been established. The government representative indicated that this would require approval by, and involvement with, the minister. 

6) Any Other Business 

Professor Donaldson agreed to circulate the slides from his presentation at today’s meeting to the UCET NI and NI HELG, via Linda Clarke and then the UCET Officers. 

Professor Gordon Kirk also agreed to write up a set of notes of Professor Donaldson’s presentation today and the subsequent discussion at the meeting, for circulation with these minutes. 

7) Date and location of the next UCET Northern Ireland Higher Education Liaison Group Meeting – 
Tuesday 20th September 2011 at Stranmillis University College, Belfast. 

Appendix   Re: Item 2) on UCET NI HELG Agenda of the 10th May 2011 Meeting

REVIEW OF TEACHER EDUCATION IN SCOTLAND

Introduction

1. While responses to the review of teacher education in Northern Ireland were being considered the report of the review of teacher education in Scotland was published. That review had been conducted by Graham Donaldson, former Senior Chief Inspector, HMIE, in Scotland. It was judged that there would be value in having a discussion of the Scottish review at a time when the future of teacher education in Northern Ireland was under consideration. Accordingly,  Professor Donaldson, now at the University of Glasgow, was invited to make a presentation to UCETNI on his review  and to lead a discussion of his recommendations and findings. The seminar took place in Belfast on 10th May, 2011 at the University of Ulster. Members of UCETNI and the Liaison Group were invited to bring other colleagues to the seminar.  Professor Donaldson kindly made his slides available and these have been distributed. This note provides a summary of the key points arising in the day’s discussion and is intended to complement the slide presentation.

Context

2. This was the third review of teacher education in Scotland since the McCrone Report, A Teaching Profession for the 21st Century (2000). Unlike these earlier reviews, the Donaldson review was concerned with the full continuum of teacher education in primary and secondary schools in Scotland, and the interaction between initial teacher education, induction and professional development. The evidential base of the review was extensive: a commissioned review of the national and international literature; 99 responses to a public call for evidence; a teacher survey, which elicited 2381 responses; stakeholder meetings; on-line discussions; and numerous extended conversations with individuals. The intention was to make the review open, inclusive and evidence-based.

3. The review was not seen as a way of responding to perceived weaknesses in teacher education. Indeed, the current arrangements had considerable strengths. Rather, the aim was to make a sound system even stronger and more attuned to future challenges. In that connection the review had to take account of  international as well as national developments. Internationally, it was acknowledged that the key to economic success lay in the full exploitation of human capital through education, which was best achieved by an effective teaching force. Within Scotland itself the key to the revitalisation of teaching and learning lay in A Curriculum for Excellence, a national development strategy which saw teachers themselves as the co-creators of the curriculum, rather than the mere implementers of other people’s prescriptions.

4. It was possible to report that the review’s recommendations had been well received. The Scottish Government had accepted all the recommendations in whole or in part; the universities had responded positively; and all four political parties had made manifesto commitments to the report in the recent Scottish election. Moreover, a joint National Partnership Group had been established, involving ADES (the  local authority education directorate), the Scottish Teacher Education Committee, (the university teacher education institutions), and the Scottish Government, to oversee an implementation strategy. Finally, Professor Donaldson himself was a member of the group that had been established to review teacher employment in Scotland.

Key themes

5. Several themes permeate the report: the critical importance of the quality of teaching and leadership in enhancing the quality of the work of schools; teaching certainly had a craft dimension but it had to be acknowledged to be a complex and challenging undertaking underpinned by principles and by evidence; leadership was based on fundamental values; new curricular demands of the kind required by A Curriculum for Excellence called for new ways of working; and teacher education and professional formation had to be seen as career-long. Any definition of the 21st century teacher had to stress the expert practitioner, operating from a strong value base, and the need for teachers to take responsibility for their own professional development, making an important contribution to the collective understanding of teaching and learning. For all of these reasons, professional learning had to be seen as integral to educational change.

Intended results

6. The review and its recommendations sought together to effect several important changes: to re-invigorate teacher professionalism; to re-conceptualise teacher education; to secure stronger selection processes; to strengthen the intellectual challenge for student teachers by phasing out the BEd and adopting concurrent programmes which integrate student teachers more fully into the life and work of the university; to align the assessment of students’ progress; to embed  the  practical skills of teaching in a culture of enquiry and reflection; to exploit much more fully the resources of ICT in the student’s learning; to create a coherent structure for professional development within a framework of standards which signpost the direction of professional learning; to strengthen the intellectual challenges of CPD by ensuring that all CPD for teachers is at master’s level without necessarily leading, in present circumstances, to a master’s award; to make leadership development a feature of professional education from the beginning; to strengthen university-school partnership, utilising the notion of the hub school; to engage teacher educators more fully in the work of schools; to encourage teachers to establish a connection between their own professional learning and pupils’ educational progress, as captured by the dictum that high-quality people achieve high-quality outcomes for young people.

Discussion
7. The discussion ranged widely. Did the review take sufficient account of the pupil’s perspective on learning? Was the review more concerned with teaching rather than learning? How might schools respond to concurrent degrees? Did the strengthening of the teacher’s academic base mean that the principle of the generalist primary teacher had to be re-considered? Did the answer lie in the creation of a variety of staff profiles? Was it not possible in existing BEd programmes to provide students with a sound academic base for teaching? Did the current arrangements for the quality assurance of teacher education entail too much duplication of effort? How might selection processes for teaching be improved to ensure diversity of background as well as to recruit a larger share of the most intellectually able? Was there a danger that improvements in teacher education would be rendered impossible because of the tightness of the financial pressures? Could the notion of the hub school be introduced without it becoming an elitist monopoly? How can the teaching profession as a whole be encouraged to engage with the future rather than simply to re-invent the past? What were the principal drivers of change and improvement?

Gordon Kirk,

Academic Secretary.                                                                       
11 May, 2011.
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