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Responses from UCET members to questions on the implications of possible ITT funding changes

April 2011 

     Q. What will the impact of introducing higher fees, with no compensatory awards adjustments, be on recruitment to PCET ITT programmes?

· Too early for us to tell at present, full time applications are slightly up on this time last year and part time are stable. I suspect our part time recruitment will be lower and have only declared two groups of 12 – 16 rather than the three we have running at present. The lack of awards for those outside the SFA funding remit has resulted in no one from the NHS or public services joining the course this year.

· Massive decline in recruitment already. There are fears that it will get worse.

· The full time pre-service course is likely to not recruit with the double hit of much higher fees and no bursary for most subjects.  We offer a small provision - 15 learners, most whom are older, changing career and have families and mortgages.  These financial changes will make this type of learner think twice before committing to FT study.

· With regard to the in-service course, higher fees would certainly mean fewer people doing the qualification and this in turn would lead to the collapse of some of our courses on economic grounds. The university won't run a course with fewer than 20 people on it. Many trainees work part time in FE or adult education and would not be able to afford the fees. Some who only teach a few hours a week in adult education on a leisure course would stop teaching as the requirement to do DTLLs and the cost for them would be too much to justify. Many trainees are married women working in FE part time after a career break for family and have higher priorities for their , often small, earnings. They may also have to factor in childcare costs and loss of earnings as they can't teach on the day they attend the course and they don't get remission from the college as the college can't afford to give it. This makes it hard enough at the moment.

· All of the colleges (in-service routes) in our partnership have said that they will opt for awarding body provision if fees increase because these courses will still be SFA funded. They will be driven by cost. This will destroy the partnership and the good practice and shared knowledge that has evolved. As regards the pre-service route, anecdotal evidence from recruitment evenings suggests mixed feelings – some people saying they will have to take out the loan, others saying it would be too costly.

· If the part time route is cheaper (at the end of 2 years) then possibly the full time applications may slightly drop but at the moment our application numbers are quite strong and they are prepared to pay the £3,300 fee.  If it goes to £9000 then I do feel numbers will drop unless they are very likely to get work at the end of the course (partner college comment)

· Potentially huge.  College Senior Management are already thinking that it will affect recruitment of staff adversely, as we will not be able to afford to support their training, and potential new staff will not think that it is worth it

· This will price HEI's out of the market, particularly In-Service provision where awarding bodies will have a major advantage in terms of costs and familiarity with FE colleges. Given that our university is expected to charge £8000 for full time study, 0.5 for a two year part time course will mean a PGCE/Cert Ed will cost £4000 per year. Individuals and colleges certainly cannot afford this and consequently will look for cheaper options.   
· -In service trainees will not be prepared to take out a loan for the large amount of money, and may start refusing to undertake training. Employers will look for cheaper options and provision will be moved to Awarding Organisations from Universities and partners will run their own awards.

Q. What is your experience of employer willingness to pay existing levels of fees?

· Limited experience as yet. Our only experience so far is of the prison sector where numbers have declined and there is reluctance for employers to pay. We are also seeing a shift for employers to identify staff as Instructors rather than teachers so they can pay on a lower salary scale and only need to fund CTLLS. At present we pay for our staff to do their teaching qualifications, however, from the regional CPD network I know that some colleges in the area are asking staff to fund this themselves from September.

· Currently our Staff development budget allows for no more than £600 pa.  It is not going to increase (statement from a partner FE college/employer)

· Most employers are already unable or unwilling to contribute. 

· Most unlikely as employers (colleges in the main) will look at the bottom financial line, certainly their respective staff development budgets will not stand subsidising the increased costs. 

· Our 6 local FE colleges are very tight on budgets, some are in deficit and have just had their funding cut by 25%. They will not have the staff development budget to cover the fees for PGCE/DTLLS and may take a possibly easier/cheaper route (?) by going with City and Guilds. Our local county council have, as of this year, stopped paying anything at all towards the fees for DTLLS/PGCE for trainees teaching in adult ed. In previous years they have paid the total fee. It does seem unfair that this is a legal requirement but lecturers are being asked to pay for it personally.

· For the full time no employers have paid the fees in the last 4 years.
· Even with low fees of approx £700 per year, two of our three partners do not contribute to the fee costs directly (one college advances an interest free loan and takes the fees out of their participating staff salaries each month - and they think that is generous!).  In forum discussions there appears to be very little preparedness by employers to meet current fee costs.

Q. Is there any evidence of employers encouraging staff to take CTLLS or other alternative qualifications rather than full HE DTLLS qualifications?

· Yes.

· We train staff from a number of local private training providers.  We've already noticed that they're encouraging staff to only do CTTLS, not the full award.  The reason is usually financial.

· This is an increasing rumor within the sector, and one can see its attractiveness to employers for a number of reasons, the main one of course if financial. However, if this becomes the norm the impact upon the 'gold standard' PGCE/Cert Ed (DTLLS) will be profound; particularly for HEI's as most do not offer smaller awards.    

· Employers are already pushing people towards cheaper qualifications with less depth and quality of experience. 
· No real evidence of this, although there are still people taking CTLLS and thinking it is a relatively small progression stage to DTLLS.

Q. Are there any possible solutions to the position we might find ourselves in?

· If we are imposing a regulatory requirement for a teaching qualification then there should be some funding support for individuals to achieve this. 

· The only solution I can see is if a compensatory adjustment in terms of student support is made.
· Financial support from government seems the only option here as HEI's will not be (and can't be) benevolent in this period of financial austerity. If no support is forthcoming I think that the days of the PGCE/Cert Ed are numbered.

· I have already been instructed to investigate alternative providers for fee comparisons, pending decision on university fee levels for 2012 (statement from partner college/employer).
· Government subsidy
· Perhaps universities could advise / support and help link together / QA / ITE programmes rather than deliver them, but that would be unlikely to raise enough money to support existing staff. - If partners got a good proportion of the increased fee income, they may stay involved.
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