Minutes of the UCET Management Forum Committee meeting held at 11am on Thursday 17th March 2011 in the Conference Hall, Canterbury Hall of Residence, 19-26 Cartwright Gardens, London, WC1H 9EF 
Chair: Dr Gill Scott (Nottingham Trent University)                         Item 2)            DRAFT
Vice Chair: Paul Davies (University of Bedfordshire)

Present: 
Dr Harriet Marland(Bishop Grossetesste University College), Rachel Lofthouse (Newcastle University), Marjorie Jeavons (University College, Birmingham), Rosemary Livesey (University of Leeds),  Fiona Church (Birmingham City University), Mike Coeshott (University of Portsmouth), Sue Collins (Brunel University), Tony Cotton (Leeds Metropolitan University), Paul Davies (University of Bedfordshire), Paul Dickinson (Sheffield Hallam University), Richard Dunnill (Staffordshire University), Carol Evans (University of Exeter), Christine Farnsworth (University of Sunderland), Michael Fertig (University of Bath), Brian Hall (University of Derby), Lorraine Harrison (University of Brighton), Marilyn Holness (Roehampton University), Andy Hudson (Kingston University), Debbie Jack (Middlesex University),  Ken Jones (Swansea Metropolitan University), Gordon Kirk (UCET), Rosemary Livesey (University of Leeds) Will McBurnie (University of Plymouth), Janet Murphy (Liverpool John Moores University), Jacquie Nunn (UCET), Chris Philpott (University of Greenwich),  John Ryan (University of the West of England), Mary Read (University of Hertfordshire), Professor Ann Shelton-Mayes (University of Northampton), Ann Slater (University of East London),  Mary  Stiasny (Institute of Education, University of London), Andy Hammill (University of Chester), Penny Sweasey (Manchester Metropolitan University), Anne Trotter (Leeds Trinity University College), Paul Thomas (University of Wales Institute, Cardiff), Simon Thompson (University of Sussex), John Trafford (University of Huddersfield), Tony Rea (University of Winchester), Peter Tymms (University of Durham), Tony Weaden (University of Chichester), Chris Wilkins (University of Leicester), Sally Yates (Newman University College), Fay Turner (University of Cambridge). 
Apologies 
Robert Barratt (Bath Spa University), Nalini Boodhoo (University of East Anglia), Karl Cain (Newcastle University), Lorraine Cale (Loughborough University), Danielle Carey (University College Birmingham),  Graham Chambers (University of Leeds), Jim Clark (Northumbria University), Mick Dunne (Bradford College), Anne Edwards (University of Oxford), John Gardner (Queen’s University Belfast), Marcus Grace (University of Southampton), Anne Heaslett (Stranmillis University College), Steven Hutchinson (Open University), Terry Lamb (University of Sheffield), Dave Murray ( University of Cumbria), Yolande Muschamp (University of Dundee), Peter Neil (University of the West of Scotland), Carl Peters (University of Wales, Newport), Carey Philpott (University of Strathclyde), Lynn Raphael Reed (University of the West of England), Gill Scott (Nottingham Trent University), Angela Shaw (University of Hull), Anna Sutton (University of Chester), Geoff Teece (University of Birmingham), Cathy Thornhill (University of Bedfordshire). 
1) Welcome and apologies 

All were welcomed and apologies were noted. 
Jacqui Nunn was welcomed in particular as the new Policy and Liaison Officer

2) Minutes of the previous meeting held on 2nd December 2010 in the Chancellors Room, Hughes Parry Hall, 19-26 Cartwright Gardens, London, WC1H 9EF.
The following required corrections were noted: 

Anne Shelton-Mayes represented the University of Northampton, not Nottingham
Sally Yates had submitted apologies.
3) Matters Arising 
Re: Item 6.4) Ruth Miskin Event held on 14th December 2010

The UCET event with Ruth Miskin had been well attended.  
Re: Item 12) University Training Schools 
Further details were awaited. Invitations to attend meetings had been issued to selected providers.  
4) Allocation and Funding 
The allocations for 2011/12 had finally been issued on 4 February following a letter from Michael Gove to TDA drafted 31 January. There had been a 6% cut in primary numbers that had been allocated following a light-touch bidding round. Cuts in secondary places had been severe, particularly in some subject areas. The HE sector had received proportionately greater cuts than SCITT or employment based routes.  There appeared to be a lack of clarity over: what, if any, account had been taken of denominational balance; the detailed formula for allocating the extra primary places; the role that NQT survey data had played in the allocations; and the rules, procedures, and timetable for surrendering places, swapping places or requesting additional ones.   There was also some confusion in regards the remit of regional leads and the level of applications and other data that some RLs were requesting. 

5) Redundancies in Education Departments 

It was agreed that management Forum should keep a watching brief on levels of redundancy rather than conduct a formal snapshot survey.  
6) Education White Paper
6.1) ITE Review proposals

The ITE review proposals were not now expected until May.  

6.2) Teaching Schools 
Management Forum was briefed about discussions between UCET representatives and the TDA and National College about the teaching school policy. About 100 schools would be designated in September 2011 and some 500 in the 3-5 years after that. Demand from eligible schools was apparently high. UCET was, through its discussions, seeking to ensure that the HE sector was able to contribute, in regards ITE and CPD, to the teaching school programme and that existing HE sector provision was protected as far as possible. Management Forum agreed that UCET, and individual HEIs, should seek to engage constructively with the teaching school policy. 

6.3) Media Activity
The  public relations company Munro and Foster had been taken on by UCET for a second three month period, until April 2011. A summary of some of the activity generated was noted. 
6.4) 21st March 2011 UCET White Paper Event 
The agenda for the 21st March 2011 event was noted.   
6.5) Other White Paper and ITT Review Issues 

Some points and concerns were raised: 
· UCET should try to participate in all relevant discussions and individual HEIs with those at a local & regional level. 

· Government might be belatedly realising the extent to which they relied on the HE teacher education sector.  
· UCET had sent a letter to Michael Gove, expressing concern at a lack of UCET representation on the Review of QTS Standards. 

7) Funding of PCET ITE 
BIS had commissioned a review of PCET ITE in the light of the implications of the cessation of HEFCE funding, and the charging of higher rates of fees, to students on DTLLS programmes. 
8) UCET, TDA and NASBITT collaboration 
The TDA had entered into an agreement with UCET and NASBITT to help develop and build capacity in ITT in key priority areas, with an initial focus on synthetic phonics. The three organisations would contribute jointly to events and would help to identify expert practitioners to share and develop practice across the sector. The process for selecting expert practitioners would be open and transparent, and UCET would have a shared role in the setting of event agendas. The autonomy of the sector would be protected and use would be made of research findings.  A copy of the letter about the collaboration had been included with the committee papers. 
9) Inspection Issues 
9.1) Inspection Issues from Previous Term 
Inspection issues raised at the various UCET committees in the previous term had been summarised and issued with the committee papers.  

9.2Feedback from Recent Inspections

It was suggested that inspectors could sometimes function satisfactorily when they encountered a standard model being used but that, where the model did not apply, they required more support. . 
9.3)Review of the Inspection Framework 
It was agreed that UCET would seek further clarification on this.  
9.4) SED Analysis 
The UCET-commissioned analysis of the SED process had been completed and a copy of the Executive Summary had been included with the meeting papers. It concluded that the workload involved in completing SEDs was excessive and that the process had more to do with compliance rather than helping the sector. 
10) Review of National Curriculum 
10.1) Draft UCET Response 
Comments on the draft response were invited. Individual member institutions were also encouraged to submit responses.  
10.2) Capacity to deliver the primary curriculum 

Correspondence had been issued with the committee papers between Robin Alexander and Michael Gove about the need to investigate the capacity of primary schools to deliver all subjects and aspects of a broad and balanced curriculum. The Department of Education had been in touch with UCET and asked that UCET collaborate with them on the review of capacity. 
11) Child Protection and the Vetting and Barring Scheme (VBS). 
The Protection of Freedoms Bill meant that people working with children and vulnerable adults would not now have to register with the ISA, although the new CRB/ISA would continue to maintain the barring lists and to make barring decisions. Referrals should still be made as previously required. Regulated activity would be scaled back, so that there would be an ‘inner circle’ and an ‘outer circle’. Those on the inner circle (which would include ITE students) would be required to both carry out a CRB disclosure and a check against the barring list
12) Topics for future discussion meetings 
The ITE Review would be the topic for the next UCET Management Forum discussion meeting
13) Donaldson Review of Teacher Education in Scotland

The Donaldson Review of Teacher Education in Scotland had been published on 13th January 2011. It had been broadly welcomed by UCET because of its recognition that teaching was a profession rather than a craft, that universities should have a central role in the initial training and ongoing professional development of teachers and that there should be greater synergy between ITE and EPD, CPD  and so on.

14) REF Education Sub-Panel Membership 
The list of REF sub panel chairs had been issued with the committee papers and five out of the twenty four people nominated by UCET were selected. Roughly 25% of sub-panel members were from post-1992 institutions, compared to none in the last REF sub panel. 
15) CPD 
15.1) MTL 
Michael Gove had decided not to provide funding for new MTL students.  A copy of Michael Gove’s letter had been included with the meeting papers. Gove wanted teachers to have a choice in the type of Masters Degree they could take. 

15.2) Future of PPD 

A decision on PPD had yet to be made.

16) Recruitment Information Request from TDA Regional Leads
UCET agreed to seek clarification from TDA about the remit of regional leads in collecting such information. 

17) UECT Conference 2011 

Invitations were invited for this year’s conference keynote speakers and workshops. So far, those who had agreed to speak included Mary James, Graham Donaldson, Richard Pring and Meg Maguire. 
18) ICET 2011 Conference 
The 2011 ICET Conference would take place at the University of Glasgow on 11th to 14th July 2011. This was to be the first time in many years that the event had been held in the UK. Keynote speakers were to include Ian Menter from Glasgow, Paula Cordeiro from San Diego and Beatrice Avalos from Chile. ICET had a formal partnership with UCET and colleagues were encouraged to attend and to submit papers. 
19) Teaching as a Profession – article by Gordon Kirk, Academic Secretary 
The article on this topic by Professor Gordon Kirk had been issued with the committee papers and was noted. An amended version had appeared in the Times Educational Supplement on 11th February 2011. 
20) UCET Website 

Committee members were invited to share information about the extent to which they used the UCET website, and to encourage them to submit items for inclusion on it. 
21) Circulation of Committee Papers 
It had been suggested that committee papers be sent out electronically rather than in hard copy. This had been tried a few years before but, despite initial agreement, members had subsequently requested a return to the issuing of paper versions. Papers for today’s meeting had been sent out via email rather than in paper form, but only because of acute short-term staff shortages. 

22) Conferences 
Details of a number of forthcoming conferences and other events had been issued with the committee papers and were noted. 
23) Date of Next Meeting 
The next UCET Management Forum committee meeting would take place at 1.30pm on Thursday 30th June 2011 in the Chancellors Room, Hughes Parry Hall, Cartwright Gardens, London, WC1H 9EF. 
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