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Q1. Do you have any examples of good quality support and advice provided by RLs?

Our RL is always very prompt in responding to requests, and gives good advice re policy, bids, likely direction of travel etc. Drawing our attention to new projects, opportunities to bid, etc. Acting as a point of contact with other TDA sections, such as allocations.

Support received re. “trading” of places following the recent allocations round was of very high quality. RL went beyond call of duty to respond to requests for information from both providers involved.

No. I’m afraid that the visits from our RL tends to be a bit of a chore. It feels as though it is an operation to check the quality of what we are doing rather than support our development.

I have found our RL extremely helpful from the outset – we met within weeks of them being in post, they had clearly done their homework before the visit by showing a good understanding of the local context, and have been responsive ever since. They have been particularly helpful in that they have not only been an effective ‘line of communication’, but in helping us interpret (as far as possible) the ‘direction of travel’ (something that did not happen with the previous PLA role).  This has helped shape our strategic response in uncertain times

No specific examples, tends to be general conversation rather than advice or support

We have received a huge amount of support from our RL.  She gave us a great deal of practical support when we were bidding for RRCG grants and helped us to receive almost £30000 worth of funding. She played a very useful mentoring role when I first took over as Director of our programme. She is very efficient at answering questions/providing advice eg bids for Teach First and now AO route. She has played a useful critical friend role to the course.

TDA Regional Lead has consistently offered high quality support. For example, very helpful in supporting our application to deliver Teach First and although our application was unsuccessful we felt that the advice given enabled us to provide a comprehensive and robust application. We have received rapid responses to generic regional and national enquiries.
Improved levels and frequency of information and communication from pre Regional Leads - much to our surprise!  Particularly valuable examples were around the allocations and numbers issues.... also around SKE and Teaching /Univ Training Schools developments.....One of them is new to TDA and much less inhibited by TDA "traditions and habits"...and very effective as a result...we get the impression that there is a clear divide inside them as a group between the new people and the older hands.....Both were happy to meet in extra sessions as I moved posts to help the transition process for me and both Universities. We have also become involved in additional consultations and TDA sessions on issues of importance to us because they have put our names and institutions forward to TDA.
Yes, our regional lead was very proactive at the initiation of the teaching School initiative 
and helped us to move our planning forward.   She has also been very effective in
communicating the current TDA position, even if that meant that there was no clarity – at 
least we knew that was the national picture!
Good communication regarding the collection of recruitment data through the ARP (TDA’s new recruitment portal).  Good attempts to provide closer links with the TDA Marketing Team.

Proving to be excellent (of a different quality than anyone we have had before - and s/he does not have a teacher education background!).

Sharing current TDA priorities e.g. NW Regional Meetings . Advice given about good SED writing related to trainee data. Update about changes in SED for 2011/12.  

Early Consultation about revised TDA standards. Additional support visits e.g forthcoming EAL visit. Opportunity to have sight of RL’s reports and to comment on this is greatly appreciated. Several staff commented on the positive, flexible and approachable attitude of RL which aids the discussion and reporting process.

We value highly the support the RL has provided this year. He has encouraged us in the development of our action planning that has included him attending meeting along with TDA central office. He has also helped us in interpreting policy into action. He has been particularly helpful in extending our links with external stakeholders and a good example of this was him leading a departmental meeting on becoming more externally connected. He has provided several personal introductions to key agencies in our region. He has offered strategic advice in terms of the university positioning itself more centrally in the region and helped us to think how we are perceived by others and how we can capitalise on our position as a significant provider of TE in this area. 
 
The RL has been particularly helpful with primary provision for example, identifying lead literacy schools, placements, conversations re phonics and supporting work and links with TDA around SEN. He has also been very helpful supporting the set up of the new data collection and generally keep us informed.

We have recently received some useful support in relation to recruitment events in Kent and links with Pfizers to recruit STEM applicants. A meeting to discuss the ARP portal was helpful. We always receive quick replies to queries

We appreciate: being able to phone her directly as she always responds immediately; that she is always available on mobile and calls back very quickly; that she is personable and supportive; she attends London Providers’ meetings and helps us keep in touch with other providers; that she always provides a helpful dialogue; that she provides meetings on a theme where they are needed, eg phonics; hat she gives advice on allocations and encouragement during bidding rounds; hat she supports recruitment and marketing, eg provided marketing workshop; that she provides data support and guidance on trends etc; and hat she keeps us informed on the issues of the moment, eg NQT survey results

Effective in advising on change management processes. Useful in making connections with stakeholders across the sub region in supporting partnership developments. Helpful in signposting changes in sector - crucial given rate of change in the sector at present.

 
Putting us in contact with specific people within other ITE providers exploring an area that we were interested in.  Providing contact details for people responsible for particular aspects of provision e.g. Troops into Teaching.  Ensuring that we are aware of deadlines and have information that does not always reach us directly from TDA.
Yes. Help and advice with things on which they have been briefed (recruitment, phonics, SEN, behaviour) and referral on where necessary (eg with specific issues with trainees and schools).

The RL has provided very good support ensuring we are kept up to date regarding changes/revisions to Government policy and supports us in ensuring said priorities are embedded within our programme. They has also provided excellent advice with regard to sharing good practice, this is a two way process informing us of other providers good practice and also sharing our good practice with others. An example of this was putting a local secondary ITT provider who was struggling with supporting trainees in touch with us to support them with their ability to teach phonics to pupils who were having difficulty.  

Our work on the Greater Manchester Challenge 2010 arose because of links with the TDA: this work is continuing in a different format in 2011.  We took part in at least projects in 2010 - encouraged by the TDA lead. 

Not really.  Our current RL has so little experience of working with HEIs that they have been unable to provide us with any useful advice or support.   They have been keen to learn and we have devoted a great deal of time trying to bring them up to speed but because they only deal with 2 HEIs, this has been a very slow process. On one or two occasions, they have  alerted us to new priorities or initiatives but, for the most part, the meetings have been a waste of time for us. 

Attended meeting at very short notice when allocations were first notified (Feb 2011); offered clear communications with TDA to support our requests. 
Provides helpful prompts for pending deadlines.




Q2. Have the actions of RLs ever given you cause for concern?

Reporting lines of RLs are not always clear e.g RL collects information about practice in phonics, SEN and SKE, but it is not clear how views are represented to TDA or what outcomes there may be.
No

No – the demands of the TDA on RLs and the occasional example of them not receiving information (e.g. teaching schools info etc.) that schools and even HEIs have received are of concern, however.

Yes – on occasions the RLs work directly with schools on areas that impinge on our practice. For example setting up a SCITT supported by another provider without informing us

Not in my region, although conversations with colleagues has clearly indicated a worrying degree of inconsistency in approach
In our case the regional has very low levels of knowledge/experience of teacher education and so can appear naïve or uninformed in views presented

No

No

No

No

No

There have not been any causes for concern.
No

Not directly, but our present RL is not providing the same level of support as was possible under the previous system of PLAs, and does not always appear fully briefed on key developments.

No.  We have never had any concerns arising from the actions of RLs.

I have no causes for concerns with regard to the assigned TDA lead
They didn't understand how undergrad recruitment system worked - but we have trained them!

Early on the RL was much more familiar with other non-HEI providers and with schools and we felt a bit neglected. This has improved a great deal since. Sometimes we find the RL appears torn between the party line and their own convictions. Some visits seem to be about them ticking boxes for the TDA which is rather wasteful of our time. There is also an expectation that we will jump every time there is a ‘priority’ and provide staff for meetings at very short notice, regardless of the needs of the day job.

No
No

Some of her questions and suggestions in meetings have demonstrated that they are completely out of their depth in trying to support an HEI. From the beginning, they asked us to direct all TDA queries through them and explained that they would then find out answers from the most appropriate person at the TDA.   However, this was not successful as they did not always understand the significance of our query or know who to pass it back to.  It became clear that we knew far more about the TDA than they did, and so we now make direct contact with the relevant teams and try to remember to cc the RL. We were concerned to find out that each time they visit they are expected to 'grade' us against several topical areas on the TDA's feedback sheet.  However, they never concealed this from us - and, indeed, they need our help to complete the sheet as they do not always understand the wording on the form.  When we asked for advice about putting in our bid for additional primary numbers we were very concerned about the interpretation of some of the guidance and criteria.   

No
Q3. In which areas do you think RLs could provide ITE providers with the best support?

In acting more as a regional lead in the widest sense – pulling together initiatives in HE, LAs  and schools. Much of the role seems to resemble the previous “provider link adviser” role, focusing on accountability re allocations and targets, and involving a certain amount of finger-wagging where targets look unlikely to be met. They also seem to work closely to a TDA script – this is even noticeable in some of the e-mail communication. Sometimes the RLs do not seem to be as well informed as they would like to be about “what is going on”.

Data – as with School Improvement Partners.  Would like to see this strongly developed to support the whole HEI system.
Facilitating communication and ‘strategic advice’ in interpreting TDA priorities.
In the current climate I am not sure this is realistically possible – there are so many unknowns that the notion of support is rather difficult to imagine. It is also the case that ITE is only part of what I imagine most Schools/Faculties of education have in their portfolio and so a narrow focus on ITE may be appropriate in the respect of detail but has to fit in with a much larger strategic picture. My experience is that this is not something the RL can engage with – indeed why should they – but leaves this conversation in rather a vacuum.

They can be a key channel of communication from the TDA to providers. They can play a key role in matching up issue/need and advice/good practice example. In a changing world where Teaching Schools and ??? will be leading on ITT, they could help providers to navigate new relationships. They could play a useful role in sharing opportunities/good practice/projects/funding opportunities.

RLs act as a catalyst in bringing together regional providers so that they may share views and coordinate approaches to ITE, CPD and other related matters within the region
They really are working well for us across the piece....plainly we will need them to be really on the ball as the 11-12 and post 2012 developments become clearer..... and to keep facilitating opportunities for us to represent the HEI perspective and insights into ITE .....

Keeping regions apprised of latest TDA thinking – conduit of communication that is beyond
e-mail and allows for us to feed back our thinking to the TDA. Action to liaise between ITE 
providers, LAs, Teaching School Alliances, national college developments. Brokering the
ongoing - as I see it – market around the exchange of places. Sharing their understanding
about what’s happening – clearly without breaking any confidentiality – with ITE in the 
region. From this sharing, putting people together for interesting developments, e.g. ‘x has 
some really good ideas on y, I will set up a conversation’.         
Provision of benchmarking recruitment data for us to look at regular points in the recruitment cycle.

Developing new offers, clarification on policy and guidance etc.
Support through updates about: national target priorities; funded development opportunities; changes in processes and documentation e.g. SED good practice adopted in other HEIs.

Developing work with external stakeholders. Promoting our work across the region. Developing links with areas of good practice, esp in the areas of local/national priorities - ie  good local knowledge.

General support interpreting and clarifying new government directives. Making links between providers, local authorities and other relevant groups.
At present the role is too broad. For me, the RL is best placed to support with recruitment but that may change if the recruitment systems change. Cross-regional collaboration -  I think we need to be working more strongly at head of department level on a regional basis - there is a current Deans group which I think is valuable.  

Keeping us in touch with TDA matters and being a sounding block if we need to develop anything or know anything; sharing good practice and other useful information; publicizing and encouraging cross-phase and cross-provider work; offering a London overview – and, where necessary, a national picture; helping with allocations and brokering between providers; recruitment and marketing support; and quality and inspection support

Updating providers on changes in the sector and opportunities arising.
Updating developments, following through complaints ( e.g. Persons Skills Test Centres are a nightmare), organising frequent regional meetings (at present we belong to three different regional groups for different meeting titles.

By strengthening the links between providers in the region. Our RLs rather reluctantly agreed to attend our regional heads and deans meetings although they could no longer provide financial support for them, but these are very important for a for us. 

Ensuring providers are fully aware of Government priorities in order to embed them into their programmes.  

When working on TDA related - projects - working with the teams as part of work in progress –not just part of the evaluation (report) process

It should be useful to have an RL who could advise us on submitting bids, recruitment issues, emerging priorities etc - but, to do this effectively, they need to have a good understanding of these issues and of us.   

Continue same
Q4. Do you have any further comments on the roles and practices of RLs?

Our regional lead is excellent. Policy aware, informative, supportive, enabling, facilitative, challenging, a good mediator with TDA where necessary. Highly professional.
In the current financial climate, are they the best use of the money that is spent on their existence?

None at this point.

Whilst very happy with the work of our RL, I am deeply concerned at the evident inconsistencies – at a time when the sector needs to work closely together, this is more likely to exacerbate tensions between HEIs in different regions
For us the RL has always been a professional critical friend of the course.  The role requires several types of intelligence – interpersonal intelligence being key.

I have found that the support I have received from our RL has been outstanding. They have been most professional in their approach, have responded to matters with speed and have provided well informed advice that have impacted positively on the work that we do.

Not really - I'm very pleasantly surprised...... time will tell of course and we move ever nearer to a number of "crunch" times!!
    
 Demands for data about application – these requests are driven by national demands  – are 
not an effective use of the university members of staff or the RL’s time. Demands to 
respond other government agendas, e.g. behavior management, phonics have been 
handed well, but it is clear that they are under pressure to get information and action from 
us  quickly – there needs to be better planning of the expectations for that year’s activity 
 - an action plan just like the ITE providers have to make with clearly defined expectations
and timescales would be good, but may be unrealistic.
 
They are someone who asks difficult questions of the TDA.  One example was when we were not successful in our teach First bid  - we were extremely dissatisfied with the process and they shared those concerns. Support for us is across a range of areas - ITE and CPD.
I had been concerned that the new model would weaken the representation of and support for HEIs.  Maybe we have been lucky but the opposite has happened.

The change in role this year has taken a while to be fully understood by all: RL has needed time to develop working knowledge of ITT issues e.g the difficulties caused by delays in allocations of numbers. The introduction of a Recruitment Portal and is continuation of specific RLs for Recruitment have caused some difficulties in vocabulary e.g. ‘withdrawals/acceptances for TDA are defined differently from the definitions used in GTTR processes.

Sometimes it feels as though they are constrained by their role and directive eg behaviour and this affects the way providers can respond to any directive.

I recognise that these and all roles at TDA are currently very challenging. To be honest if the government is looking to save money, I am not sure that these roles present value for money for large providers, where we have very good links with named officers at TDA and can get quick responses to specific queries. We have often found that meetings with PLAs and/or RLs have not given us access to any information or links than we already have, nor enabled us to provide any specific support to other providers in the region.

All our experiences of working with our RL over many years have been highly positive

On recruitment, the TDA leads seem to have a role in brokering adjustments to allocations but in reality it seems to be bilateral re provider and TDA allocations.

Ensuring appropriate information re Teaching Schools ( at the moment we are telling him - I know that is the situation at present - maybe we need a National College link?)

We much prefer to get formal communications direct from TDA rather than via RLs.
May 2011: we are working more closely with the RL in terms of data management/meeting targets and marketing (e.g. TDA MFL event in June/July)  in preparation for Sept 2011/12 entry. they RL regularly attend our Steering group and provides updates and guidance.

Our RL might be offering high quality support to the LEAs and schools that she works with because of their previous experience in these contexts but the idea that one person can fulfil the current RL role appears unreasonable

Despite initial concerns that new RL role would not benefit HEI partners this has been unfounded.
UCET
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