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Progression through four phases 

The 
Enquiring 
Trainee 
Teacher

The 
Beginning 
Trainee 
Teacher

The 
Supported 
Trainee 
Teacher

The 
Independent 
Trainee 
Teacher



School Placement 1

The 
Enquiring 
Trainee 
Teacher

The 
Beginning 
Trainee 
Teacher



School Placement 2

The 
Supported 
Trainee 
Teacher

The 
Independent 
Trainee 
Teacher



Enquiring

Beginning

Supported

Independent

SP1

SP2



Pattern of each phase

Each phase:

begins with carefully sequenced university input to support 

observation and practice

includes observation, expert discussion, and opportunities to 

practise, receive feedback and improve

and ends with a TPRF to check trainee is ready to progress  



The Enquiring Trainee Teacher 
(SP1)

Emphasis on learning from observation and  

expert teachers

Importance of professionalism and building 

relationships

Start to co-plan and teach groups and parts of 

lessons

Enquiring Beginning Supported Independent



The Beginning Trainee 
Teacher (SP1)

Emphasis on crafting a lesson and breaking down 

teaching a lesson into manageable steps

Key research link – Rosenshine’s Principles of 

Instruction

Plan and teach one lesson per day

BeginningEnquiring Supported Independent



The Supported Trainee 
Teacher (SP2)

Build confidence in a new school context

Emphasis on planning a sequence of lessons

Learning to adapt teaching in light of assessments

Build up to 60% teaching

SupportedEnquiring Beginning Independent



The Independent Trainee 
Teacher

Developing stamina and independence

Individual development and enhancement

Meeting The Teachers’ Standards - Final TPRF

IndependentEnquiring Beginning Supported



Five areas of the CCF and ECF 

Behaviour management  (TS1&7)

Pedagogy  (TS2,4&5)

Curriculum  (TS3)

Assessment  (TS6)

Professional Behaviours (TS8)



Overview of progression

Professional behaviour and relationships throughout

Enquiring Beginning Supported Independent 

Use rules and 
routines

Be consistent, 
positive, inclusive

Craft and teach 
lessons

Begin to plan for 
support/ challenge

Plan and teach  
sequence of 

lessons

Adapt teaching

Build on knowledge, 
assess a group

Observe behaviour
management

Manage more 
complex situations

Deconstruct lessons, 
co-plan for groups

Independent 
planner

Teach 
responsively

Whole class 
assessment

Begin to assess, 
assess target child

Behaviour
management

Professional 
behaviours

• Adapting 
teaching

Pedagogy:
• Learning
• Planning, teaching

Assessment

Curriculum
Develop curriculum/ 
subject knowledge

Secure subject knowledge in teaching



TPRFs reflect phase 
expectations

Enquiring Beginning Supported Independent

TPRF 1: 
Professionalism

TPRF 3: 
Teaching a 
sequence 
of lessons

Final 
TPRF: 
Teacher 
Standards

TPRF 2: 
Crafting 
a lesson

 If a trainee meets the phase expectations, they 

are ready to progress



Support and challenge

 If a trainee does not meet phase expectations

– Support and action plan

– Clear targets within a time-frame

 If a trainee exceeds phase expectations

– Progress within the phase e.g., to 60%

– Weekly mentor emails offer suggestions for 

more challenging targets

– Liaise with link tutor to agree any further 

adaptations



Foundation Subjects

 Independent learning-taught sessions-placement

 Confidence audits

 Knowledge organisers

 Subject Knowledge Resources

 Foundation Subjects Project



Challenges

 Sequencing of foundation subjects learning

 Consistency with and between School Direct partners


