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The role of tutor visits

To improve the ITE partnership should, in 

the primary and secondary phases:

 improve the quality of school-based 

mentoring so that it is consistently good 

or better

 increase the impact of link tutors and 

develop their quality assurance role, so 

that mentoring on all placements helps 

trainees to achieve their full potential.

(Ofsted May 2014)



Tutor visits to schools

 Development of the Secondary Area 

Lead role (SAL)

Mentor Training Focus – Curriculum tutor 

menu

 Use of data – what and how?

Open, Frank, Challenging, Data Driven 

conversations

Quality Assurance



Curriculum Tutor Visits



Supporting workload reduction
 Embedding of Independent workload reports 

across the partnership

 Full documentation review (Summer 2018)

 Evidence bundles

 Subject pedagogy assignment

 Agreed partnership statement

 Partnership meetings agenda items

 SAL termly meeting focus

 PPD days/well-being strand

 Dedicated tutor for student wellbeing (0.2fte)

 Attendance monitoring and intervention



Addressing Student Teacher 

Workload

 “Root & Branch” review of paperwork, tasks, 

non assessed activity:

• Lesson planning formats and regularity

• Weekly meeting with mentor record

 Partnership Statement – a shared 

understanding 

 Subject Pedagogy Assignment



Weekly Meeting with Mentor record



A shared understanding



A shared understanding



Next Steps

 Further clarification of lesson planning 

expectations

 Two way quality assurance evaluation:

• School “report card”

• Open forum for schools to report to/on 

us

 Transition from student teacher to NQT 


